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Allianz @)
Where is the risk?

»,CKOPO OTKPUX, KAKTO Ce onacasax, ye
PUACKbT He 3anoyBa 1 He CBbPLUBA Ha
noaa Ha HIOMoOpKcKaTa $oHA0BA
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PUCKbT e npouec, He npobnem.
Bbnpocbt Kbm bU3Heca e camo
N3N CTe NOAroTBEHM 33 TO3M
npouec Nau He.

3‘ WOI LODWIDE BESTSELLER

PETER L®*BERNSTEIN
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Broad risk definition

“[lymata ,puUCcK” nponssnnsa oT PpaHHOTO
UTaNMaHCKo ,risicare”, Koeto o3HayaBa ,Aa ce
ocmensasaw”.

B TO31 cMUCDHA PUCKDBT € NO-CKopo n3bop.
[lencTBuATa, KOUTO Ce ocmeniiBame Aa
npeanpuemem, KOMTO 3aBUCAT OT TOBA KOTKO
cBobogHM cme aa npaBum n3bop, ca ToBa, 33
KOETO e NCTOPUATA Ha pUcKa.”
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-' WORLDWIDE BESTSELLER
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Essense of Risk | GODS

th I\U\’L!‘\l\l\/\b E STORY'OF RISK

“CblHOCTTa Ha ynNpaB/IEHMETO Ha PUCKaA ce
CbCTOW B MaKCUMM3MpPaHe Ha 0b61acTmuTe, B KOUTO
UMAME U3BECTEH KOHTpOA BbpXy pe3ynTaTa U
MWHUMM3NPAHe Ha obnactute, B Kouto HAMAME
ABCOJTIOTHO HUKAKBB KOHTPO/1 Bbpxy
pe3ynTaTa U Bpb3KaTa MexKay pesyntata/edekra
N NPUYNHaTa e ckputa/Hepaszbumupaema ot Hac.”

PETER L®BERNSTEIN




Allianz () Content / topics

1 +~Against the Gods” — Remarkable Story of Risk.

2 Allianz Risk Barometer 2022.

3 Cost of risk and Profitability — EBA Risk Dashboard.



Allianz @) Allianz Risk Barometer
2022

Allianz ()

The most important business risks for the next 12 months and
beyond, based on the insight of 2,650 risk management experts
from 89 countries and territories.



Allianz () The most important
for 2022

1

2021: 3 (40%)

Cyber incidents

(e.g. cyber crime, IT failure/
outage, data breaches, fines
and penalties)

2021:1 (41%)

Business

interruption
(incl. supply chain disruption)
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4

2021: 2 (40%)

Pandemic

outbreak
Natural " (e.g. health and workforce

2021:6(17%)

catastrophes issues, restrictions on

(e.g. storm, flood, . | movement)
earthquake, wildfire, .
weather events)




The most important
for 2022
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5

- 19%

2021: 5 (19%)

Changes in
legislation and
regulation

(e.g. trade wars and tariffs,

economic sanctions,
protectionism, Brexit,
Euro-zone disintegration)

6

2021: 9 (13%)

Climate change
(e.g. physical, operational,
financial and reputational
risks as a result of global
warming)
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2> 17%

2021: 7 (16%) |  2021:4(19%)

Fire, explosion , : | Market

developments

(e.g. volatility, intensified
competition/new

' entrants, M&A, market
stagnation, market
fluctuation)
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2021: 13 (8%) 3 BN 2021 8(13%)

Shortage = { Macroeconomic
of skilled &+ developments

Workforce . ~ \.“ | s prt (e.g. monetary policies,
Y austerity programs,

commodity price increase,
deflation, inflation)
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Allianz @) Return on equity.

Country dispersion (as of Mar. 2022)

Rl by size class
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Weighted Averages by country.
. . 5 ges by ] ¥ Weighted average. Banks are classified in the size class according to their average total assets
* Morwegian banks have not implemented yet the reporting framewaork based on CRR2/CRD5.

between Dec. 2014 and Mar. 2022.
Therefore, Morwegian figures are included in the EBA Risk dashboard only until March 2021.




Allianz () NPL ratio

Country dispersion (as of Mar. 2022) RI by size class
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Weighted Averages by country.

* Morwegian banks have not implemented yet the reporting framework based on CRR2/CRDS.
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Allianz () Coverage ratio of NPL

Country dispersion (as of Mar. 2022)
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Weighted Averages by country.

* Norwegian banks have not implemented yet the reporting framework based on CRR2/CRDS.

Therefore, Norwegian figures are included in the EBA Risk dashboard only until March 2021.

Rl by size class
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Weighted average. Banks are classified in the size class according to their average total assets
between Dec. 2014 and Mar. 2022.




Allianz @) Cost of Risk

Country dispersion (as of Mar. 2022) RI by size class
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* Norwegian banks have not implemented yet the reporting framework based on CRR2/CRD5.

Weighted average. Banks are classified in the size class according to their average total assets between
Therefore, Norwegian figures are included in the EBA Risk dashboard only until March 2021.

Dec. 2014 and Mar. 2022.
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4 OCHOBHM NPENOPBKU OT HaC:
1. 3acTpaxoBaunTe.

2. [pn Bb3MOXKHOCT 3ano4YHeTe Aa
non3sate GaKTOPUHT, aKpeaAUTUBU U
APYrN MHCTPYMEHTM HA TbProBCKOTO
dMHaHCHMpaHe.

3. MnaHupanTe noBeye cpeacTsa 3a
dUHAHCOBM pPa3xodm NO NON3BAHMU
KpeauTu.

4. [pomeHeTe CTPYKTypaTa Ha
No/3BaHOTO PUHAHCMpPaAHe OT BaHKuTe,
33 A3 CbOTBTCTBA HA TEKYLIUTE PUCKOBE
Ha KOMMaHUATA.
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AnnaHu baHK bbarapua
vn. CpebbpHa 16
Codua, 1407

NopaaH CyBaHaKunes

[naBeH PuUcK [inpeKktop u

YneH Ha YnpaBUTeIHMA CbBeT Ha
AnvaHy baHK bbarapuma u
AnvaHy, JInsnHr bbvarapua

iordan.souvandjiev@bank.allianz.bg
www.allianz.bg
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