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C O N T E X T

Purpose and research approach
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OBJECTIVE

Assess social dialogue capacity to anticipate, 
manage and recover from industrial crises.

EVIDENCE BASE

Desk research and regulatory review, stakeholder 
interviews, and an online survey of 50 respondents.

Scope: COVID-19, war in Ukraine, energy and inflation shocks, supply chains, green and digital 
transitions, and defence industry.





R I S K  L A N D S C A P E

A “permanent crisis” environment
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GEOPOLITICAL

War in Ukraine, trade 
restrictions, energy security and 
disruption of international supply 
routes.

ECONOMIC

Inflation, energy and raw 
material costs, financing 
pressure and supply-chain 
disruption.

STRUCTURAL

Decarbonisation, digitalisation, 
automation, skills shortages and 
cyber risks.

Core finding: Bulgaria has demonstrated crisis-response capacity, but prevention and scenario 
planning remain less systematic.





S E C T O R  V U L N E R A B I L I T I E S

Four strategic sectors in focus
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ENERGY

Coal transition, grid modernisation, renewable 
integration and regional employment.

METALS

Energy intensity, decarbonisation, international 
competition and skills.

MINING & CRITICAL RAW MATERIALS

Commodity prices, investment, occupational 
safety and restructuring.

DEFENCE

Capacity expansion, technology upgrades, skilled 
labour and safe working conditions.



S U R V E Y  E V I D E N C E

Survey profile: 50 respondents
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Respondents by organisation type

Employer organisations 30%

Business associations 24%

Trade unions 22%

Companies 20%

Individual workers 4%

SECTOR REPRESENTATION

Energy 26%  •  Mining 18%  •  Metals 
18%  •  Defence 14%  •  Multisector 
14%  •  Other sectors 10%

Descriptive survey findings; not a nationally representative sample.





S U R V E Y  F I N D I N G S

People and institutional resilience
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IMPACT ON WORKERS

Greater job insecurity, heavier workloads and 
stress; changing skills requirements (50%) and 
reskilling needs (49%).

PERCEIVED CRISIS CAPACITY

Respondents gave critical average ratings: civil 
society 3.30; trade unions 3.38; government 3.66 (1 
= best, 5 = worst).

Resilience must protect both industrial continuity and quality of employment.



C A P A C I T Y  G A P S

Barriers to effective crisis dialogue
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Social partners are often consulted too late to shape strategic decisions.

Legal and institutional constraints, limited specialist expertise and insufficient mutual trust.

Weak integration of risk forecasting, scenario planning and industrial dependencies.

Need stronger coordination across national, sectoral and regional levels.









Thank you!
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