Hckare 1a Mo yyuTe TOUHATA eKCIIEPTH3A 32 Balus OusHec?
Hue 3HaeM kak.

* *

* *

* *
* 4 K

European Bank

for Reconstruetion and Developmen



 3awo EBBP
* Kak nomarame Ha pa3AM4yHUTE KOMMNaHUK

* Kputepuu 3a AOMNyCTUMOCT No nporpama ,XopusoHT 2020

* Hawwurte pesyAtaTu

*
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*  MexayHapoaHa GuMHaHCOBa MHCTUTYLMSA, Cb3AaAeHa npe3 1991 r. n nputexaBaHa OT NpaBUTEACTBATa Ha 66 AbpXaBH,
EBponenckus cbio3 U EBponenckata MHBECTULMOHHA BaHKa.

* EBBP e ocHoBaHa, 3a pAa NOMOrHe Ha AbpXasu B LieHTpaaHa 1 U3TouHa EBpona caep CtyaeHaTa BOMHA, KaTo YAECHHU
npoueca Ha NnpeMuHaBaHe KbM na3apHO OpUEeHTUPaHU UKOHOMMUKM.

* Hue pabotnm upe3 GUHaHCOBUTE CU NApPTHLOPU, HO CbLLIO Taka NPeAOCTaBAME U NPOEKTHO GUHAHCUpaHEe.

* MoxeTe pa HU HamepuTe B 38 Abpxaeu ot LeHTpaaHa 1 M3TouHa EBpona, 3anaaHuTte bankanu, LieHTpaAHa A3us m
FOXXHUTE N U3TOUHUTE YacTn Ha CpeaAmn3eMHO MOope.

 EBBP pasnoaara ¢ MHOIo LUMPOK KPbI OT UHCTPYMEHTU Ha KanuTaAoBaTa CTPYKTypa — pa3AUYHU TUTIOBE ABAT U KanuTaa.

* Yuactmeto Ha EBBP B nHanBuayanHu npoektn 0OMKHOBEHO Bapupa oT 1 MUAMOH A0 noBede oT 300 MUAMOHA eBPO.

@ N
* *

* *

* *
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3HAEM Kak JIa IOMOTHEM Ha MAJIKKS OM3HEC JIa PacTe

[MpoyuBaHe Ha CBeToBHATa 6aHKa 1 EBBP npe3 2014 r. nokasBa, ue
82% oT KOMMNaHUUTE C MHOBATUBEH HOB MNPOAYKT Ca aHraXunpanu
KOHCYATaAHT 3a Pa3BUTUETO/ BbBEXAAHETO MYy.

EBEBP moxe pAa NOMOrHe Ha MaAKUTE U CPEeAHUTE MPEANPUATUA Ad
noAyyaT OU3Hec cbBeT upes3 nporpamara [loakpena 3a mankmisa busHec.

* 0Or11993r. cme nomorHaam Ha noseue ot 20 000 npeanpuAaTUa Aa
HaTpynaT HOY-xay.

* Hwue pabotnum B 29 aAbpxasu ot FOrondtouHa EBpona, CeBepHa
Adpuka, BAM3KUA U3TOK U LieHTpanHa A3us.

* Hue cBbp3Bame bB1U3Heca ¢ MeCTHU KOHCYATAHTU U MEXAYHapOAHM
EKCrnepTy OT Pa3AMUYHU MHAYCTPUM.

@ www.ebrd.com/knowhow/bulgaria x
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* HawwuTe NpoekTn ca chobpaseHn C HYXAUTE HA BCEKMU KAMEHT.
* HawwuTte NpoeKkTn NpepocTaBAT bM3HEC CHLBET B LULMPOKA rama oT 0HAACTK.
* U3nckBame cropensiHe Ha pasxoaa 3a BCEKM MPOEKT KaTo Mo TO3W HAUMH OocUrypsaBamMme NpsaKoTo ydacTUe OT CTpaHa Ha KAUMEHTA.

* Upes Hallata NOMOLL, HALWLUTE KAMEHTU paspacTsBaT bu3Heca CH, YeCTO Haemart AOMbAHUTEAEH NepcoHaA U NOAyYaBaT AOCTbI AO
BbHLLIHO GUHAHCUpPaHE.

* Hue ueArm ¢ NOMOLLTa CU Ad U3TPAAUM CUAEH Nasap 3a 6U3HEeC KOHCYATaLMK, KOMTO Aa ce pa3pacTBa B HbaeLle.
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KakBo KOHCYyJITUpamMe

Crparterus OT BU3HEC U CTpaTENMUYECKO NAAHMpPaHe AO NHXEHEPHU peLleHus OT An3alH Ha NPOM3BOACTBOTO AO ONTUMMU3ALMA
Npoy4BaHe Ha U3MbAHUMOCTTA U TbPCEHE Ha M pasrpblUaHe.
NapTHbOPMW.
MapKeTuHr OT na3apHoO npoyyBaHe A0 bpaHAMpPaHE U KoHTpoA Ha kauectBoTO  OT ISO ceptudmumpane oo 6€30nacHOCT Ha
€AEKTPOHHAa TbProBusi. XpaHata n paboTHaTa cpeaa.
OpraHusauus OT pa3BuTME Ha OpraHu3aumsTa A0 ynpaBAeHUE Ha [EHepruHa v pecypcHa  OT eHeprumHu OAUTU A0 yNPaBAEHUE Ha
YOBELLKWUTE PECYPCH. edUuKacHoCT noTpeObAEHMETO U Bb30OHOBAEMM U3TOUHULIV.
Onepauuu OT n3rpaxaaHe Ha HOBa apxmUTeKTypa Ha BU3Hec OnasBaHe Ha OkoAHaTa  OT OuUEHKa Ha Bb3AEMCTBMETO Ha OKOAHATa
npouecuTe A0 yNpaBAEHMUE Ha Mpexara oT cpeaa cpeAa A0 ynpaBAEHWUE U KOHTPOA.
AOCTaBKM.
UKT OT HOOPMAUMOHHO-YNPABAEHCKU CUCTEMU AO CueToBOAHO U dUHAHCOBO OT GMHAHCOB MEHUAXKMDBHT A0 OTYMTAHE U
KOMMNIOTbPU3NPAHU NPOU3BOACTBEHU CUCTEMMU U OTUMTaHE npeMrmHaBaHe KbM MEXAYHaPOAHU CYUETOBOAHM
CUCTEMM 3a NAAHUPaHE Ha pecypcute Ha CTaHAQPTH.
NPeAnpPUATUETO.
@ > * *
N *
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e /\OHOpWTE HU UMAT pPa3AUUHUK KpuTepun. ObLmTe 3a TAX ca:

* Pasmep: Ao 50 MrMAMOHA eBPO roamileH o60poT n BanaHCOBO YMCAO AO 43 MUAMOHA eBpPO. OBMKHOBEHO paboTum ¢
KOMMaHWM C NO-MaAKO OT 250 CAyXHUTEAMN.

* CobcTtBeHocT: PaboTvM ¢ 4aCcTHM KOMMaHUK, NPUTEXAHUE Ha MECTHU rpaxXAaHMW.

* Cekropu: Pabotnm ¢ KOMNaHMM OT MOYTU BCUYKK CEKTOPU U UHAYCTPUA. Hue HE pabotnm ¢ komnaHum, onepupaLlm
B o6AacTTa Ha BOEHHATa AEMHOCT AU MPOU3BOACTBO, THOTHOH, Xa3apT UAU GUHAHCOBU YCAYTH.

* [To AMHUA Ha EME HawmnTe KAMEHTU UMaT NMOHE 2 TOAMHW UCTOPUS U NOHE 2 MUAMOHA AeBa 000pPOT 3a NOCAEAHATA
ropmMHa. Mo AMHUS Ha Xopu3oHT 2020 KAMEHTUTE HMU CAEABa Aa OTrOBapPSAT Ha KPUTEPUUTE 3a MHOBATUBHOCT.
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Kpureprn 3a HTHOBATUBHOCT

*  KoMnaHuKM C HaMepeHUe 3a NPOU3BOACTBO/ Pa3BUTUE/BbBEXAAHE HA HOBU MAM 3HAUUTEAHO MOAOOPEHM 1) NPOAYKTH, NPOLECU UAU YCAYTH 2) NPOUIBOACTBO MAM METOAM 3a
AOCTaBKa, UAK 3) opraHu3aumoHHa UAW NPOLECHA MHOBALMSA, BKAKOUMTEAHO BU3Hec moaean, NN

*  KomnaHuu cbC cpepeH pbeT 0T 20% Ha roanHa (6e3 edekT oT NpMAOOUBaAHMSA) NPE3 MOCAEAHUTE TPU TOAMHU OT TA€AHA TOYKa Ha 060pOT MAK nepcoHan, UAN
*  KomMnaHu1sa ¢ NO-MAAKO OT 7 TOAMHU UCTOPUA U Pa3XOAM 3@ Pa3BOMHA AEMHOCT OT NoHe 5% oT 06WuTe onepaTUBHU Pa3XOAU B MOHE eAHA OT NOCAEAHUTE TPU rOAnHKU, UAN

*  KomnaHus ¢ 0dULMAAHO NOAYYEH FPaHT, 3aEM UAK rapaHLUMA OT HAKOA OT EBPONENCKMUTE Nporpamu 3a nopnomMaraHe Ha nHoBauuute (Horizon, FP7, Joint Technology
Initiatives, Eurostars, etc.) npes nocaepHunte 36 meceua, AN

* KomnaHus, HarpapeHa ¢ Harpaaa 3a pa3BolHa AEMHOCT MAM MHOBaLMSA, NPeAOCTaBeHa OT MHCTUTYUMSA WAK opraH Ha EC npes3 nocaepHute 24 meceua, U\
*  KomnaHus, peructpupansa noHe eAHO TEXHOAOTMUYHO NPaBO (MNATeHT, NPaBo 3a AU3ailH, cepTUdUKAT 3a 3alumTa, U Ap.) Npe3 nocarepHute 24 meceua, AU

*  KomnaHusi B paHEH CTapuM, MOAYYMAQ MHBECTULMSA OT GOHA 3a PUCKOB Kanutan UAM BU3HEC aHreA Npe3 NocAepHuTe 24 meceua, AU Mvia NoA0BEeH MHBECTUTOP B
aKunoHepHaTta cu cTpyktypa, AN

*  KomMnaHuA LLEe N3NOA3BA KOHCYATAHT 3a Aa HaBAE3€ B HOB MPOAYKTOB MAK reorpadCcku nasap, KbAETO pa3xoAa 3a HaBAM3AHE (MHBECTULIMOHEH, U AP.) € NO-BUCOK oT 50% ot
CPeAHUS 1 TOAULLEH 060POT Npe3 nocaepHuTe 5 roanHu, MAU

*  KomnaHusta Mma odULUMAAHO MACTO B Hay4Y€H, TEXHOAOTMUYEH AU MHOBATMBEH NapK, AU TEXHOANOTMUEH KABCTEP UAM MHKYBATOP, NPU BCUYKKU CAyYau CBbP3aHW C pa3BOMHa
AENHOCT.
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* [IpoeKTnte ce U3BbpLUBAT Upe3 0A0OPEHN MECTHU KOHCYATAHTH.

* OOUKHOBEHO NPOAbAXABAT CPEAHO Mexay 3 1 9 meceLa.

* HawerTo yyactme e B pasmep Ha 70% OT CTOMHOCTTa Ha NPoeKTa, NAATUMK CAEA YCMELIHOTO MY NMPUKAIOUYBAHE.

Hal-ronsm nHTepec ot komnaHumte 3abensssaBamMe KbM MPOEKTU B OpraHmn3aums, MapKeTUHT U YripaBAeHWe Ha KayecTBOoTO.

BeHedULMEHTUTE HU Ca USKAKOUUTEAHO AOBOAHM OT OMPOCTEHUTE MPOLEAYPU, MbBKABOCT Npu pabotaTta Ha nporpamara U HUCbK
AOKYMEHTO0060pOT.

* * %
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CBbpikere ce ¢ HaC!

JIbue3zap Llenos
Associate, [Toakpena 3a MaJKusi OM3HeC
I'pyna 3a punancupane u pazputue Ha MCII
EBporeiicka OaHka 32 Bb3CTaHOBSIBAHE U Pa3BUTHE

yi1. MockoBcka Nel7, Codust 1000, bearapus
T: +359 886 199 099, E: tsenovli@ebrd.com
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