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PRELIMINARY AGENDA
“AI-Driven Growth: Scaling Business Internationally in the AI Era”

15:30 – 16:00  Registration
16:00 – 16:10  Opening Remarks
[bookmark: _GoBack]Mr. Borislav Bankov, Deputy Minister of Innovation and Growth
H. E. Mrs. Hilde Svartdal Lunde, Ambassador of Norway to Romania, Bulgaria and Republic of Moldova (delivered online)

[bookmark: _Hlk227066332]16:10 – 17.00 Panel 1: Strategic Partnerships & Funding for AI-Driven Growth
An insightful session exploring how strategic partnerships and funding mechanisms can accelerate AI innovation and market adoption. The panel will highlight collaboration models, international funding opportunities, and best practices for scaling AI-driven initiatives across industries.

Moderator: Ms. Kristina Eskenazi, Chair of the MB of AI Cluster Bulgaria
Keynote: Norwegian-Bulgarian Partnership for Innovation – the Norway Grants, Mrs. Venceslava Yanchovska, Manager Innovation Norway Sofia office
Keynote: Mr. Tore Lie, Cluster for Applied AI, Norway, topic tbc
Mr. Momchil Vassilev, National Innovation Fund
Dicussion

17.00 – 17:40  Panel 2: AI in High-Tech Industry
Keynote: Mr. Ivelin Andreev, Solution Architect & Senior Project Manager; Microsoft AI Most Valuable Professional - GenAI Can Make You Faster. Agentic AI Will Make You Different. Optimization vs. Transformation
Keynote: Mr. Dobroslav Dimitrov, Member of the Advisory Board of BASSCOM and BRAIT – AI Vertigo 

17:40 – 18.30  Panel 3: From Market Demand to Scalable Solutions
A focused discussion on how market needs can be effectively translated into scalable, AI-driven solutions. The panel will explore pathways from validation to commercialization, highlighting collaboration between industry, tech providers, and innovation ecosystems to accelerate growth and impact.
[bookmark: _Hlk227056292]Moderator: Mr. Stoyan Boev – General Manager ICB, a Kongsberg company
Participants: Ms. Kristina Eskenazi, Chair of the MB of AI Cluster Bulgaria
Representatives of BAIT (tbc), Sofia Tech Park, BASSCOM etc.

18:30 – 18:40  Coffee Break






18.40 – 19.00  Digital Twins for Smart Cities – Bulgarian –Norwagian Collaboration
A keynote session showcasing how digital twin technologies can support smarter, more sustainable urban development. The presentation will highlight collaborative initiatives between Bulgaria and Norway, demonstrating real-world applications and opportunities for cross-border innovation.
[bookmark: _Hlk227053086]Keynote: Prof. Silvia Ilieva, Director at Gate Institute - AI-Ready City Digital Twins for Competitive Advantage – Bulgarian–Norwеgian Collaboration
19.00 – 19:50  Pitching Session: AI Solutions in Action
Moderator: Ms. Kristina Eskenazi, Chair of the MB of AI Cluster Bulgaria

· Nemetschek Bulgaria, Subby Angelov, Director of Software Engineering - AI You Can Actually Control

· Top AI solutions from Bulgarian companies
19:50 – 21:30  Networking Cocktail

Event Overview
This event brings together key stakeholders from government, industry, academia, and the innovation ecosystem to explore how artificial intelligence can drive sustainable growth, industrial transformation, and cross-border collaboration.
The agenda is structured around strategic discussions and practical insights—from funding mechanisms and international partnerships to real-world AI applications and scalable business models. Special focus is placed on strengthening collaboration between Bulgaria and Norway, leveraging shared expertise in areas such as digital twins, smart cities, and high-tech innovation.
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