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WHY GEORGIA

@ Strategically located at the
crossroad of Europe and Asia
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' ‘\3 7th Easiest Country to do Business
7 (World Bank’s Ease of Doing Business Report 2020)
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(®2 3 Least Tax Burden Country, with
<<l 9.9% Total Tax Rate
(World Bank Group)
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al  Competitively Priced, Skilled and
Productive Workforce

o

Free Trade Agreements with

Market of 2.3 Billion population
(Including EU, EFTA, CIS and China)



THE COUNTRY AT A GLANCE L

I INVESTIN Gl

Region: Europe

Population: 3.7 Million

Capital: Thilisi

Government type: Parliamentary system
GDP Per Capita (2022*):USD 6,671
Inflation (2023): 8.1%

Currency: Georgian Lari

Russian Federation

Anaklia (upcoming) .i',
2FIZ

Poti \t Kutaisi

The Black Sea

1FIZ
Bl Main Roads
EE Railway Thilisi

FE Free Industrial Zones

A International Airports
Ports

Armenia Azerbaijan
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GDP in 2022* Real GDP Growth Rate Share of Reinvestments FDI to GDP Ratio FDI inflow
(2022%) (2018-2022 average) (2018-2022 average) (2022)
24.6 bln USD 10.1 % 58.1% 6.8% 2 bln USD

Source: Geostat (all time record)



GEORGIA STANDING OUT

OECD FDI Regulatory
Restrictiveness Index 2021

&/ OECD

gth

Georgia ranks 1st among non-EU countries

Global Services Location Index -
GSLI 2021

KEARNEY

19th

Georgia ranks 7t in Europe

TRACE Matrix 2022

Interaction: Contact with government

st

Georgia ranks 29t in overall standings out of
194 countries

WJP Rule of Law Index 2022

Eastern Europe & Central Asia Region

'|St

Georgia also ranks 7t in the group of Upper
Middle Income countries

“Deep reforms in economic management and governance have earned

" - World Bank Group Georgia

10th

Georgia ranks 3 in Europe

Association Agreement
and DCFTA with the EU

* * %
* *
* *

* g *

Georgia has a Deep and Comprehensive
Free Trade Area, an Association
Agreement, and Visa-free travel regime
with European Union



SPEND LESS TIME ONPAPERWORK L
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Georgia Ranks 7t in Ease of Doing Business Ranking, Here's Why:

1 Day 9.2 Days

Starting a Business g o
1 Day
Registering a Property ( — o
63 Days
Getting Construction Permit — _o_

71 Days 74.8 Days
Getting Electricity — .

: (1|

Number of Tax Payments (per year) 0 o

6 Hours m

Time to Export (Border compliance) = O o

THE WORLD BANK

Georgia [l OECD High Income - Average

Source: World Bank, Ease of Doing Business 2020



YOUR NEARSHORING DESTINATION L

Centrally located to access Europe, Asia and the

@ Middle East

v Simple and service-oriented customs policy and
= administration

= 80% of goods are free from import tariffs

.'. Membership of both Middle Corridor and TRACECA N\gg//jﬁ/\

Kazakhstan

Connected to the EU’'s Trans-European Transport
Networks

EU - DCFTA

EFTA - FTA \ /
COVER \ /
CIS - FTA \ ~ L |
MARKET WITH —_ - /
Turkey - FTA AN P
Ukraine - FTA y
raine ~ S

n74
|
B UK-FTA
|
|
|
|
|

China (incl. Hong Kong) - FTA —_ = -




BENEFIT FROM THE MOST ATTRACTIVE TAXSYSTEM .

%
0 Tax on Retained Profit

4 Free Industrial Zones

Pension contribution* — 2% paid by Employer, 2%
paid by Employee

Personal Income taxes for interest, dividends and
royalties are just 5%

Double Taxation avoidance Treaties with 57
countries

*up to 2% paid by Government until savings reach 60,000 GEL

rd Least Tax Burden Country
in the World by Total Tax Rate
(% of profit)

Taxation System

'|'+ +'|'
'%‘ 0% or15 %
HEHB| Corporate Profit

M ﬂl Tax
0%,5%, or 12%

+
+ + 18 %
Value
Added Tax
Sel_ect Items Import Tax
Excise Tax (depending on
goods imported)

20 %
Personal Income
Tax

<1%
Property
Tax




MANUFACTURING
ADVANTAGES AND OPPORTUNITIES




ACCESS YOUNG, SKILLED AND COMPETITIVE TALENT POOL

Flexible Labor Code

Labor Productivity
Growth

(ILOSTAT)

Total Workforce

Unemployment

Unemployment with
advanced education

Average Monthly Salary for
Skilled Production Operative

(including social security)

Avrg. Monthly Salary for
Engineer
(including all taxes)

Avrg. Monthly Salary for

Automotive Engineer
(including all taxes)
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Source: fDi Benchmark from the Financial Times Ltd 2023

‘We have today a very good engineering team because they are very

responsive and very well educated’
Arie Weisbort, CEO Aerostructure Technologies Cyclone



COMPETETIVE OPERATIONAL COSTS L

Green Energy

generation 9.9¢ 12.4¢ 13¢ 13.4¢
-l “alcall-cnll +
Electricity (per kWh) -+I+- Y .—~—‘ '—

Power Exchange

o () T4
= O w9o—&

(operated By Nord Pool) Industrial Gas (per c/m) +: =

Corporate PPAs

(ex.

Household)

L d B
Water (per c/m) ++ - - ‘ ' . —Bu—b-

Partially Deregulated

Gas Tariff *all utility costs are given in USD Cents

Source: fDi Benchmark from the Financial Times Ltd 2023

Buyer can

and

- cEo @ czE g HUN () ROU @ SvK @ BGR



THOSE WHO HAVE CHOSEN GEORGIA

NIONRISE

Producing Solar Panels

Employing more than 140

Professionals

GROUPE
J ATLANTIC

*  Producing electric water heaters

+ Company employees more than 135

professionals

-
ATU
ATC

Aero-Structure

Technologies
Cyclone {ATC) - joint venture
between the Israeli company
Elbit Systems and the

Manufacturing capacity of Kutaisi
Plant is 500 MW per year

The company has established a
distributorship  network in 26
countries

In 2019 the company produced
207K water heaters and exported
100% to Spain, Russia, France,
Poland and Ukraine

Groupe Atlantic has 28 industrial

Georgian state-owned Partnership
Fund

ATC's core competencies include
the production of composite parts
for aircrafts,

The company serves aerospace

‘Comparing Georgia with other Central
and Eastern European countries we found
the best advantages in Georgia...because
of low cost of utilities and there is no
bureaucracy’

Durbek Fattakhov
CEO AIONRISE

sites including France and abroad

‘The main reason Groupe Atlantic decided
to invest in Georgia was to be close to its
customers and start export in neighboring
countries, also simplified process for
doing business and good relationship with
EU were major factors too.’

Management of
Groupe Atlantic

OEMs and Tier 1 & 2 suppliers

‘A highly qualified, technology-driven
workforce and strong manufacturing
capabilities are attracting high-tech
businesses to Georgia. Moreover, all the
operational costs in Georgia are much
lower than in Europe’

Arie Weisbort
Former CEO, ATC

o
MINISTRY OF ECONOMY AND SUSTAINABLE @

DEVELOPMENT OF GEORGIA
INVEST IN GEORGIA

AL

SiSECAM



WE ARE HERE TO SUPPORT YOUR BUSINESS L

INCENTIVES FOR MANUFACTURING

@é‘-} u - =" u ”n

2o Produce in Georgia % FDI Grant

o Subsidies for loan interest payment — 5% o Eligible sectors: electronics, auto & aircraft parts, Eligible costs:
o Loan collateral guarantee co-financing - up to 80% of the training of workforce and development of infrastructure &

principal communications

o Cashback on loan — 15% of the principal, up to 170,000 USD
o Investment obligations: Manufacturing of electronics, auto&
aircraft parts - at least 100 new jobs created and USD 2.5 miIn
investment

Companies established with foreign direct investments are eligible
for both “Produce in Georgia™ and “FDI Grant” incentives
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HOSPITALITY AND REAL ESTATE
ADVANTAGES AND OPPORTUNITIES




SECTOR OVERVIEW

INTERNATIONAL TRAVELER TRIPS (MLN)

8.7 9.4

7.9

6.3 6.7

5.9 55

2014 2015 2016 2017 2018 2019 2020 2021 2022
TOP REGIONS, 2022 (11Months)

W Europe

B Americas
East Asia/Pasific
Middle East
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WELL CONNECTED AND EASILY ACCESABLE LOCATION

G
*+  Thilisi - 2,736,990 Thilisi International Airport
G
¥/ named as the best Eastern
» Kutaisi - 710,764 European airport (skytrax World Airport

Awards 2021)

¥ Batumi - 584,114

Tourists arrivals recovery more than 60% of 2019

Tourism revenue has already surpassed 2019 levels with
around 4 bln USD (2022)

The hotel industry in Georgia comprises approximately 48

000 rooms. The supply is expected to increase roughly by
7,000 new rooms by 2024



A TRACK RECORD OF SUCCESS

International Hotel Brands in Georgia

F
. 7 ¢ Y
Hilton| 7% PV !lmon {S;
@ Sheraton
THE BILTMORE ) ] ‘A\\A\a"’l(ﬂt
YT Holiday Inn
Radt;)ibn AUTOGRAPH COLLECTION YN\oS
£ Mercure S
MERIDIEN HOTELS CROWNE PLAZA
)
% H HOTELS &
PREFERENCE RA M A D A m
—~—
@ winoram  Ciadines D
HOTELS AND RESORTS ' o Western.

International Airlines in Georgia

TURKISH
‘) AIRLINES

— POLISH AIRLINES
QURE  JoT

) Lufthansa
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7% GULFAIR

Flynas
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ﬂ L.I d U b a'i * @ Georgian Airways

Gpjall
Jazeera.  PEGASUS
NI 7Y ISRAIR - AiTrabia



HOSPITALITY & REALESTATE

MINISTRY OF ECONOMY AND SUSTAINABLE
DEVELOPMENT OF GEORGIA

I INVESTIN] GEORGIA

Tourism Revenue by Years (USD, BLN) Performance Indicators of International Brands

$160

$139 $135
2019 3.27 $140 $126 5132 6110
$120
2018 3.22 5100 s84 586 $82 %89
$80 $75
2017 270 $60 S6=50n 61% 2% 63.5%
$40
$20
2016 217 N
2015 2016 2017 20218 2019
2015 1.94 mmm ADR (USD, excl. VAT) RevPAR (USD, excl. VAT) e Occupancy Rate %
The tourism industry accounted for 8.1% of Georgia's Revenue from tourism have been growing rapidly over past
economy in 2019 five years. The occupancy rate, RevPAR and ADR for

, , , _ international branded hotels has maintained its stability
The hotel industry in Georgia comprises

approximately 33,460 rooms. The supply is expected
to increase roughly by 7,000 new rooms by 2024

Source: Colliers International, Geostat



COMPETETIVE OPERATIONAL COSTS L

Green Energy

generation 9.9¢ 12.4¢ 13¢ 13.4¢
., b &
Electricity (per kWh) -+I+- Y .—~—‘ '—

Power Exchange

o () T4
= O w9o—&

(operated By Nord Pool) Industrial Gas (per c/m) +: =

Corporate PPAs

(ex.

Household)

L d B
Water (per c/m) ++ - - ‘ ' . —Bu—b-

Partially Deregulated

Gas Tariff *all utility costs are given in USD Cents

Source: fDi Benchmark from the Financial Times Ltd 2023

Buyer can

and
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BUSINESS SERVICES SECTOR AND IT
ADVANTAGES AND OPPORTUNITIES




GROWING VIA GEORGIA L

AR

Number of employees in
offshore IT&BP activities

Over 20,000

Turnover of IT & business
services sector

117.6 Million USD
(2019)

il

Export of IT & business
services

114 million USD
(2020)

2 Evolution

< <gpam>
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majorel

: a making science =\

Sweef compan?/ ‘ CONCENTRIX

4> AnyDesk =lutter e %ggl-llill\-lOLDGlES

“Key factors for the company'’s success in Georgia lays the engagement of local employees, and on the
other hand on the business-friendly investment climate and the good partnerships with both — state and
private local institutions” — Majorel

= . S
majorel



COMPETETIVE BUSINESS OPERATING COSTS B I

INVEST IN GEORGIA

862$ 938$

Average Monthly Salaries

855$
in Customer Service b

A
(including social security) o -wr

Literacy Rate

98 %

Average Monthly Salaries

for Accounting Clerk puen ﬁ a4 ‘ '
+j+

(including social security)

Average Monthly Salaries @
for Lawyer ed L - '
-wr

(including social security)

I N
YOUNG LABOR FORCE

53% of the unemployed
3,9785 population is in the 20-40

age group

{

Source: fDi Benchmark from the Financial Times Ltd 2023

FAVORABLE
LABOR CODE

N
él% CEO @ BoR [, HUN ‘g POL ‘ 'ROU D sqs



PREFERENTIAL TAXREGIME FORIT AND BPO COMPANIES LB

International Company Status - <l “FDI Grant”
Special Rates for IT Companies
S : Eligible costs: Investments in assets (material and immaterial)
o,
aaa 5%  Corporate Profit Tax and training of workforce
59, | Investment obligations:
& o lPersene] [eehnE U o atleast 200 new jobs for BPO
o atleast 50 new jobs for IT
o Atleast USD 0.75 miIn investment for BPO and IT
M NO Property Tax
Eligible activities - Combined office administrative service activities
+Oh (SSC), Data processing, hosting and related activities, Architectural
NO Value Added Tax and engineering activities, Software publishing and Computer
programming, consulting and related services

IT companies are eligible for both “International Company” status
and “FDI Grant” incentives



OTHER STRATEGIC SECTORS
ADVANTAGES AND OPPORTUNITIES



INVESTMENT OPPORTUNITIES

Logistics

Gateway to Between Europe and Asia

Developed Infrastructure
4 Sea ports, 3 International Airports,

Highway and Railway connected to all
neighbors

Part of new Silk Road

(Belt and Road Initiative)

Shortest route from China to Europe

Goods can reach Georgia in 8-10 days and
takes only 15-20 days to Europe

KUEHNE+NAGEL @ TATA

MAERSK "Ti & cebriide

r Weiss =l i = ——

42 Energy

Pipeline
53 RES projects on licensing and
construction stage

Strong Local Demand
Demand is increasing by around 4%, deficit
could reach 3-5 TWh by 2030

Energy Exchange Market
Day ahead and Intra Day energy market will
be launched soon

Opportunities
Tender for 1,500 MW will be announced
soon

r— ) 7 /) 4

Q)
EXPRESS Mx ANADOLU GROUP

M r1=pco €2

R,

INVEST IN GEORGIA

Georgian MRO target market
(3% of serviceable market of 5,395 aircrafts)

162 Aircrafts

4 Narrow-Body bays

Operating Revenue

2032 $24.1 min

Payback Period 8 Years (2031)
NPV $55.2min
IRR 12%

SCHENKER
Clean Energy



GEORGIA

A PLEASURE
DOING BUSINESS

investingeorgia.org T I I B N K Y O U
18 Uznadze str. 0102 Thilisi, Georgia

MINISTRY OF ECONOMY AND SUSTAINABLE
DEVELOPMENT OF GEORGIA



