
GENER 2 Company Profile 



 20 + years of transport infrastructure construction and engineering experience in the 
market

 Engaged in a diverse range of construction activities and investments 

 One of the largest companies in the country, staffing 950 + employees

 Keystone industries; 

 Road construction and Urban infrastructure, 

 Residential and Commercial construction,

 Design Engineering & Project Management,

 Energy & Telecommunications,

 Property Management & Retail 

 Highly committed to standards, Health and Safety, Quality, Environmental  and 
sustainable progress 

 Constructor award 2011 at the International Construction Fair “RealEX 2011.”

Who we are 



Certified in:

 ISO 9001 – Quality Management – since 2008

 OHSAS 18001 – Occupational Health and Safety – since 
2011

 ISO 14001 – Environmental management – since 2013

 ISO 39001 – Road Traffic Safety – since 2014

 Integrated Management System Pass 99 – since August 
2014

 Our company has been certified of a scope of over 30 
different categories of construction works. 

Standards and Certifications 
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Category Number

Top Management Level 29

Professional Level 222

Skilled Workers 331

Unskilled Workers 368

Total 950

Human Resources & Personnel



Fast Facts  

Construction & Infrastructure 

282 km transport 
infrastructure construction 

with an investment value of 

€125 million 

108 km electrical network 
construction with an 
investment value of          

€9 million

1500 km optic fiber 
installation

10 + water supply and 
sewerage projects 
completion with an 
investment value of 

€18 million

370,000 square meter 
urban housing and 

commercial infrastructure 
with an investment value of 

€54 million 



Roads and Bridges

65 km TAP roads 

55 km Highways 

114 km National Roads 

6 km tunnels 

42 Bridges

Mixed Used

ABA Business Center

Toptani Shopping Center 

Airports

ANTA ACC Building and 
Tower

Harbours

Construction of Operational 
Square of New Quay, Port 
Shengjin

Rehabilitation of Shengjini 
Port

Telecommunications

1200 km optic fibre 
installation 

Infrastructure road works on 
behalf of ATU  

Power Plants

Construction and 
management of Dragobia 
Hydropower Plant  

Residential Real Estate

20 residential buildings in 
Tirana and Shengjin 

Network Installation and 
Extension

108 km network installation in 
different areas of Albania

River Protection

Protection construction works 
on Buna river

Rail Stations

Kashar Rail station 

Water Systems

10 + water systems  
constructed ( water supply 
and sewerage networks) 

Cultural Facilities 

Palace of Arts in Kavaja

Construction of Memorial 
Monuments of Hasan 
Prishtina and King Zog

Construction & Infrastructure 

Projects Categories  



250,000 sqm 
residential 

construction,  2,500 
apartments

120,000 sqm 
offices, 

commercial & 
shopping malls 

construction

In the pipeline: 
130,000 sqm 600 

apartments

“The Lake 
Residences” 

Residential & Commercial 

Construction 



Gener 2 owns a substantial number of equipment which have been 

dedicated to projects. Below is the list of equipment, which are 

dedicated to the TAP project.

Total No.Machinery 

and Equipment

Digging (Backhaul Loaders, Pneumatic Diggers, etc.) 40

Layers (Graders, Rollers, etc.) 9

Transportation (Trucks, Water Trucks, Concrete Mixes, etc.) 67

Slope Support Stabilization (Shotcrete Pumps, Drilling, etc.) 19

Mobile Batching Plant & Crushing Machinery 6

Personnel Transport (Mini-Vans, Pick-up Trucks, etc.) 52

Tools 52

Total 245

Machinery and Equipment 



Toptani Shopping Centre

ABA Business
Centre 

The Lake Residences Project 

National Air Traffic Control TowerOrikum Water Supply and 
Sanitation Project



Gener 2 has the license to build, own, operate, and transfer the Dragobia Hydropower Plant 
on the Valbona River, in the Northern Alps of Albania. The project is made up of two small run 

of the river hydropower plants.  

Under development, the Qarrishta Hydropower Plant, located in the Eastern part of Albania 
utilizing a run of the river scheme. 

Energy & Telecommunications 

• 22 MW
• Construction Phase

• 35 MW
• Design Approval Phase



Dragobia Hydropower Plant 

Energy & Telecommunications 



Albanian Telecommunications Union

Leading provider of fibre optic Albania for 
both Data and Internet. 

ATU’s fibre optic backbone network is the 
premier of its kind in Albania linking major 
cities and adjacent countries, namely: 
Montenegro, Kosovo, Macedonia, and 
Greece.

On behalf of ATU, Gener 2 deployed and 
completed 1200+ km fiber optic network 
infrastructure across the country.

Energy & Telecommunications 



 Will transport natural gas from the Turkish-Greek border via Greece and 

Albania across the Adriatic Sea to Italy. TAP has already began the 
construction of ARB in Albania, and is preparing to start the construction of 
the pipeline and the compression 

 Gener 2 was selected for the construction, upgrade and rehabilitation of 
roads and bridges

 Onshore route in Albania 211 km

Milestone Project– TAP  



Health, Safety and Environment 

 Striving to provide the best, we never finish our continuous
pursuit of improving the Health and Safety Standards
through hard work and continuous improvement. Our safety
program is aggressively promoted on all our projects
supporting our employees in their efforts to deliver our
target of zero accidents, not harming our environment, and
reinforcing management’s commitment to HSE principles.

Our Policy

 Gener 2 has a strong HSE organization Chart with more than
10 HS Management Certified Experts that are responsible for
the planning, checking and monitoring the implementation
of the Health and Safety Management System in all the
projects.

Our Health and Safety Organization

Our Health and Safety Achievements

 Gener 2 has completed the TAP Project First Phase 2015-
2017 achieving the Project Goal of “0 Lost Time Injury” that
has been reworded through a specific certificate.



Health, Safety and Environment 
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Keeping our Staff Healthy and Safe



Why partner with Gener 2? 

 We are a company you can trust 

 We are a company of high regional reputation 

 We have a long and diversified experience 

 We work in the most adverse terrain conditions 

 We are accountable 

 We have full knowledge, business competency and ownership in all 

infrastructure industries 

 We use the most advanced technology in all our projects 

 We pride ourselves of the highest standards delivered in Health, 

Safety and Environment 

 We have access to global expertise through our experienced and 

internationally educated staff. 



Thank you!


