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B'bnrapCKagaZ TbProBCKO-NPOMMLL/IEHA Nanata ¢ noaKpenata Ha Enterprise Europe
Network — Hali ronamata mpeka B nogKpena Ha ManKuTe U cpeaHU NpeanpuATUA, MMaA
YAOBOACTBMETO Aa Bu noKaHuM 3a yyacTMe B cemMuMHap Ha Tema“ HoBM Bb3MOXKHOCTM 3a
durHaHcupaHe ype3 OnepaTuBHA nporpama "UHoBauum u KOHKypeHTocnoc%?loa" 2014-
2020 (OMNUK). g
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CeMMHapbT NpeacTaBNAABa YyAecHA Bb3MOMKHOCT 3a BCUMUKU, KOUTO @Ef‘ha Hayuyar
Haii-akTyanHata uHpopmauua BbB BPpb3Ka C HACKOPO ogobpeHaTta onepaTMBHA nNporpama
,/IHOBaL UM N KOHKYpPEeHTOCNOCOBHOCT .

LienTta Ha cbbuTHETO € aa pa3acHU Ha NpeAacTaBUTENIN Ha 6U3HEeCca, KOHCYNTAHTU U ApYyrU
3aMHTEpecoBaHU CTPaHU KaK Ja ce Bb3MNoa3BaT OT 3aao0XKeHute no OMUK ¢wuHaHcoBwm
MHCTPYMEHTU, CTUMY/AM 3a pPa3BUTUE U BHeApsABaHe HAa WHOBALMM UM NoAKpena 3a
HacbpyaBaHe Ha NpeanpuemayecTBoTo, noaobpsBaHe Ha NPOU3BOACTBEHUA KanauuTteT U
noBuLIABaHe Ha eHepruiiHaTa epeKTUBHOCT.

YyacTHMUMTE We nonyyat nogpobHa MH@Q Méliuﬂ OTHOCHO OCHOBHUTE LeNn U
7 e\
NPUOPUTETHU OCU HA NPOrpamaTa U e ce 3ano3HaAT C KOHKPETHU Ka3yCu OT NpPaKTUKaTa.

CRARBO CEMMUHAPDT LLIE Gb/AE MOMESEH 30 BRC?

e bbpeTe cpep NbpBUTE, KOUTO LE NOAYYaT aKTyasiHa uHpopmauusa 3a OMNMUK

e HayueTte KOM ca CTbNKUTE NO NOArOTOBKaTa Ha NPOEKTHOTO NpeasoKeHue U no-
A06po ynpasneHue Ha NpoekTa

e Pasbeperte KoA e HanU-noaxoaAwWaTa 3a Bac cxema, no KOATO Aa KaHAMAATCTBaTe

e Ocwurypete cu NO-roNIAM LLIAHC Aa nonyyuTe 6e3sb3mesgHa PUHAHCOBA NOMOLY,

e 3apaiiTe AMYHO BBNPOCUTE CU HA EKCMEPTU U NPOPECMOHANUCTU C ABATOroAULLEH
onur
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MPOrPAMA:

09:00 - 09:30 Perucrpaums

09:30-09:40 OTKpuBaHe
LiBetaH CumeoHoB, lNMpeaceaaten Ha BTN

09:40 - 11:10 Bususa Ha OMNUK u npegBnaeHn pUHaHCOBU MEXaHU3MHU

Hukonaii AHros

11:10- 11:30 Kade naysa

11:30- 13:00 MpeAacToALM CXEMU U }KU3HEH LIUMKDBA HA npoeKTute no ONMUK

TaHAa HuKonosa

Q 13:00-14:00 061p,

14:00-16:00 Pa3paboTrBaHe Ha NpoeKT ,,CTbNKa No CTbNKa“: PUCKOBU MOMEHTU U
OCHOBHUTE NpeAnoCcTaBKU 3a ycnexa Ha eAuH NPoeKT.

CBetnaHa MapuHoBa
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Business Support at Your Doorstep



NIEKTOPU:

Ceet1laHa MapuHoOBa € ynpaBuUTeN Ha KOHCYNTAaHTCKO apyrKecTso ,,A/IMAPEKC” EOO/, KoeTo
€ crneuManusnMpaHo B pa3paboTBaHe W ynpaBieHWe Ha NPOeKTH, ¢uHaHcupaHu ot EC no
peguua nporpamu: PHARE, PHARE-TFC, LEONARDO DA VINCI, CAMAPA, CU®, OnN
“KoHKypeHTOCnocobHOCT Ha Obarapckata WMKoHoMMKa”, Of “YosewKku pecypcu”’, no
Mporpama 3a pa3BUTUE HA CEACKUTE PANOHW U Ap.

»AJIMAPEKC” EOOQO/[ pa3paboTBa MeXAyHAapOAHW MNPOEKTU M pa3BMBa KOHCY/ATAHTCKA
AeWHOCT B bbarapua, KakTto 1 B CbTPYAHMYECTBO C MEXAYHAPOAHN KOHCYNTAaHTCKM GUPMU OT
UcnaHua, AHrana, WUtanua n ABctpus. [leMHOCTTa 1 M3US/I0 € CBbPp3aHa C NpeaocTaBAHe Ha
KOHCYNTaHTCKKU yCAyrn 32 6bArapcKm M YyKAECTPAHHU IOPUAMYECKUN INLA C YACTHO AbPKABHO
M OOLWMHCKO y4acTMe B KanuTana, KAKTO M YAaCTHM ManKM U CPeaHu npeanpuaTus ot
NMPUOPUTETHM CEKTOPM HA MKOHOMMKATA.

l->ka MapuHoBa € BbHWeH oueHuTen no Ofl "KoHKypeHTOCcnocobHOCT Ha 6barapckata
MKoHoMmmKa" (2007 — 2013) u ceptuduuMpaH oauTop 3a pa3paboTBaHe, BHeApsABaHEe U
nogrotoska Ha MCI1 3a npuaaraHe Ha cucTemu 3a ynpasjaeHMe Ha KayectBoto no ISO
9001:2000, OHSAS 18001 v nHTErpMpaHn cucteMu. Tsa e buaa NEKTop Ha peauLL.a CeMUHapKU U
KypcoBe Mo ynpaBAeHWEe Ha €eBPOMEenCKM MPOEKTU, CTPYKTYPHM eBponenrckn ¢oHAoBE,
crnewumann3mMpaHo obyyeHne no npeanpUemadyecTso 1 ap.

TaHa HukonoBa e ctapwu ekcnepT B bbarapcka KOHCYNTaHTCKa opraHusauma EOO/L, npsako
aHraXknpaH B YnNpaB/feHUETO U M3NbJHEHUETO Ha peauua AO0roBOpW, WU3NBAHABAHU OT
KOMnaHuaTa. TA uMma Hag 15 roauweH onwuT B 061acTTa Ha KOHCYNTUPAHETO KaKTO Ha
LEeHTpaAHNW agMUHUCTPALMK, CBbP3aHW C YNpaBAeHWETO Ha npeanpucbeauHUTENHUTE
¢doHpoBe 1 CK®, Taka n B nogkpena 3a 6eHedULMEHTN BbB Bpb3Ka C yrNpaBAeHWETO Ha
porosopw 3a B®I1. I-ka Hukonosa e yyactBana B peamua MaliabHWM NPOEKTU, CBbP3AHU C
pa3paboTBaHe M OUeHKa Ha OnepaTMBHWUTE MPOrpamMM KaKTO 3a CTapuA, Taka U 3a HOBMA
nporpameH nepuog, Kato npe3 2014 roamHa 1A € 4acT OT eKMna, M3BbpLUBaLL, NpesBapuUTenHa
oLeHKa Ha OnepaTuBHa nporpama ,MHOBaLMM U KOHKYpeHTocnocobHocT”. TaHA HuKonosa
Mo3HaBa B AETalIM U3UCKBAHMATA Ha HALMOHANHOTO 3aKOHOAATENCTBO 33 NoABb3NAraHe U
MMa 3HauYUTeNeH onuT B NoANoMaraHe Ha 6GeHepULMEHTUTEe B NOArOTOBKAaTa M
NPOBEXKAAHETO HA TPBXKHU Npoueaypu cbrnacHo 300 1 Nnoa3akoHOBMTE akToBe B obacTTa.
-»ka HMKonoBa e Knto4YoB 06yunTe No npoekT O6MeH Ha AO06PU NPAKTUKKN mexay Bbarapus u
McnaHuA 3a noBULLABaHe HA KOHKYPEHTOCNOCOBHOCTTa M NpeAnpueMaYecTBoTO.

HuKkonaihi AHroB e 3aBbpwua TexHuyeckua yHuBepcuTeT B CoduA CbC chneuuasHocT
"MnayctpnanHo uHxeHepctso". Mo Bpeme Ha npodecroHanHUAa cu onuT e pabotun B
Bbarapcka areHuua 3a wuHBecTUUMM (BAU) KbM MMUHUCTEPCTBOTO Ha WKOHOMMUKaTa M
eHepreTukata. [-H AHroB npuTeXaBa OMUT B KOHCYATMPAHETO Ha OW3Heca OTHOCHO
Bb3MOXXHOCTUTE 32 GMHAHCUpPAHE Ha HauyMHaHKMA 4Ype3 ¢doHAa 3a puckoB Kanutan JEREMIE,
KAKTO M Bb3MOXHOCTUTE 33 6aHKOBO PUHAHCUPAHE Ype3 HUCKOIMXBEHU KpeanTu. HuKkonaim
AHroB e oOcHoBaTen Ha ueHTbpa Business Booster: LleHTbp 3a npeanpuMemayvectso WU
MHOBauuKn B TexHuyeckn yHusepcuteT (TY) Codwusa, KOWTO Lenu Aa 3ano3Hae maagute
WHXXeHepu 1 npegnpuvemaydm ¢ nocneaHnTe MKOHOMUYECKU TeHAEHUMU Ha CBETOBHO HUMBO,
KaKTO M Aa NognomMOorHe mMnaaute U3CNefoBaTesiv B peannsmMpaHeTo Ha TexHuTe 6u3Hec
naen 4pes npuaobrBaHEeTO Ha KOHKPETHWM npeanpuemMayvyeckn ymenua. [-H AHros e u
cbocHoBaTen Ha INnoLED, nHnumMaTnBa, HacoYeHa Kbm Na3apHW NPOYYBaHUA U NPOEKTUPaHe
1 paspaboTBaHe Ha NPOAYKTU.



