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I. Background of the call

v Supported under the “Business Development, Innovation and SMEs”
Programme Bulgaria 2014-2021 under the Norway Grants;

v’ Total budget: EUR 26.2 mln (66.29%) — 32 contracts under implementation and
4 contracts completed;

v Innovation Norway is selected as Fund Operator;
v’ First call launched in 2018;

v" One competitive call remaining to be launched in Q1 2022 (soft measures for
business development);

v’ Travel support to be opened in accordance with COVID-19 developments;

v" First start-up call.



Il. Your administrative checklist for eligibility

Who may apply? EU Recommendation 2003/361 & registered in
Bulgaria under the Commercial Act

When should my company be registered? In the period 6 months to 4 years back from the Vv
application deadline — November 18, 2021

What should be the size of my company? Micro & small company — up to 49 employees Vv
What should be the legal status of my My company is not listed on the Stock Exchange Vv
company?

How was the profit of my company My company has not yet distributed profit Vv
utilized?

How was my company been established? My company is not formed through a merger Vv
How “sleepy” is my company? My company was economically active in 2020 Vv
Who is the owner of the company? Only one of the companies in which | have Vv

ownership as physical person may apply



lll. Call Frameworks — Focus Area

WELEIEE
Technology

Two separate budget windows:
v" EUR 1.5 mIn dedicated to Green Industry Innovation;
v" EUR 0.5 mIn dedicated to Welfare Technology



lll. Call Frameworks — Focus Area

v" No formal criteria for NACE Code ;

Welfare
Technology

v" The aim is to finance development
and application of innovative green
or welfare technology/products,
processes, and solutions;

v Check projects that have been previously funded — brief summary on all supported
projects available on: https://eeagrants.org/;

v' Two separate Expected outcomes and output files;



lll. Call Frameworks — Main Objective

Increased revenues

Increased competitiveness

/ Business growth

Profits/ Increased profits

v Forecasts to be presented in the Expected outcomes and output files;
v" Background estimations to be presented in the Detailed Activity Budget;

v" Further details to be presented in the application form.



lll. Call Frameworks — Project Budget and Grant Rate

v

v

Minimum grant amount: EUR 5 000;

Maximum grant amount EUR 80 000 (grant amount check — cell I17 in the Detailed
Activity Budget will go - in case the amount is above the limit);

Recapitulation of expenses from Project Application / Contract 3
Promoter's Partner(s) Promoter's Partner(s)
costs costs contribution contribution

No budget differentiations between the two focus areas;

Total costs Grant Grant %

Maximum grant rate 85% under Article 22 of GBER (Regulation (EU) No 651/2014) and
exceptionally under De minimis (really exceptionally);

For the Partners when they are contributing in project co-financing: Maximum grant
rate 60% under Article 25 of GBER (Regulation (EU) No 651/2014) and exceptionally

under De minimis (really exceptionally);

No grant rate differentiations between the two focus areas.



lll. Call Frameworks — Partnerships

v’ Eligible partners: Any private or public entity, commercial or non-commercial,
and non-governmental organisations registered in Bulgaria or in Norway;

v Donor Partnership is encouraged and a priority is given to donor partnership
projects, in case it is well justified and live;

v’ Partnership is not mandatory;

v’ Financial aspects of the partnership:

Partners from/ Contributing Not-contributing | Contributing
flnanC|aIIy

From Norway (Donor sElg g Up to 85% Up to 60%

From Bulgaria Up to 85% Up to 60%



lll. Call Frameworks — Partnerships

v" All the aspects of the partnership should be included in the Partnership Agreement,
including separation of the activities and financial payments — PA template is
provided;

v' The Applicant — Project Promoter is responsible for the project implementation;

v" How to find a partner? — Innovation Norway is contributing for the establishment of
the partnerships but is not providing concrete contacts and matchings. Potential ways
to find partner:

= Platform: The Explorer ( );
= On Programme website: several databases: o

= Digital Matchmaking event — at the end of September 2021


https://www.theexplorer.no/

lll. Call Frameworks — Eligible costs

v" Remuneration costs — R&D and management;
v’ Purchase of new and second-hand equipment;
v’ Costs for consumables and supplies;

v’ Costs for intangible assets;

v" Costs for consultancy;

v" Non-deductible value added tax (VAT);

N.B.! In case non-eligible costs are included the application will not be automatically
rejected.



lll. Call Frameworks — Eligibility of the Costs and Project
Planning

v Application deadline: November 18, 2021 (2 pm Bulgarian time);

v’ Evaluation period 2-3 months: Plan your project starting date in March
2022;

v All the costs should be made not later than October 31, 2023: Plan your
project not to exceed these duration limits — your application could be
rejected;

v’ Project Implementation Plan, Disbursement Plan and Procurement Plan
should synchronized
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Expected
outcomes and
outputs

Detailed Activity
Based Budget

Disbursement
Plan

Letter of
Commitment

CVs of the Project
Team

Draft Partnership
Agreement

Project
Implementation
File

Procurement Plan

IV. Documents and Preparation — Mandatory Documents

Self-declaration
Clean Tax and
Criminal Records

Communication
Plan

Registration
Certificate

Financial
Statements



IV. Documents and Preparation — Essential Readings

Guidelines for the
Standard Terms Top Most Common Detailed Activity
and Conditions Mistakes Budget and

Financial Forecast

Project Assessment
Criteria and
Methodology

Frequently Asked

Questions Glossary of Terms

Guidelines on Application Form —

Cross-Cutting Cogl:?;;;cr:]aet;on Guide to Key

Issues Information




V. Online Application Form

Step 1

Who can be partner?

Eligible partners are any private or public entity, comem

in Bulgaria
Mandsatory Attachments to the Project Application

Essential Reading for Projoct Applicants

:> — New Application

L => — Continue Application

Step 2

q Innovasjon
[ | Norge

Login

r1-ups can apply 10 the call Togsther with partners, The prtners can be entities from Bulgaria of from Norway.

of non-commercial, estabiished a5 a legal person in Norway or

Email address (log in):

Password:

Step 3

q Innovation
| | Norway

W
Type of business

ne

Applicant details
Contact person
Activity of the applicant
Partnership

Project information
Quicomes

Walue creation and risk
Legal issues

Activities and schedule
Expense budget
FInancing plan

Internal factors
External factors
Cross-cutting issues
Financial statement
Attachments

Walidation/Submission

Welcome

‘You have startet an application of type Innovation programme

Navigation and Help texts

On the left hand side you will find the navigation fool (section overview). When you click on the
navigation tool you can easily move around in the Application Form. The actual area to be filled in
is situated in the middle of the Application Form.

On the right hand side of the Application Form you will find guidance and instructions on how the
sections and the different fields of the form should be filled in (About Section/Field Help). When
you click at a section on the left hand side of the form. the relevant guidance for this section (About
Section) will automatically appear on the right hand side. And when you enter a specific field, then
the guidance for this field (Field Help) will show up.

It is highly recommended to fill in the sections in 2 chronological order. The reason is that some of
the sectionsifields are transferring information/data from previous fields. (As an example, the grant
amount applied for is automaically transferred 1o the Financial Plan )

Saving

The content of the Application Form is autematically saved when you switch from one field or
seclion to another An initiated Application Form could also be saved by clicking the “Save and-
close™-button. Therefore you can stop filling in the Application Form whenever you want, and be
able to open it later on at any time from “My applications”. However it is a pre-requisite that you are
logged in.

Only one user

Only one user can be logged into the Application Form at the same time. If others shall edit your
Application Form, you have to provide them with your user name/password. Please avoid having
two forms open simultaneously, or being logged into the same Application Form from fwo different
locations. To avoid loss of data - save and log out before leaving the Application Form or the
computer.

Validity check
You can al any time checkicontrol if any mandatary information in missing in the form by clicking
the section "Validation and Submission”

NB! It is impartant that the sections and fields are filled in according to the guidance and

Kalin Marinov Log out

Application portal

Field help

About the section

Professional support

1f you have questions of a professiona|
naturs relsted to your projec
design of the application, plesse
contact a consultant for the scheme.
Get in touch

Filling cut the application form
Please ensure that you provide Il
relevant information in the
application fo

About the form

About the application



V. Online Application Form

Innovation
| | Norway

Welcome

Type of business
Applicant details
Contact person
Activity of the applicant
Partnership

Project information
Value creation and risk
Legal issues

Activities and schedule
Expense budget
Financing plan
Internal factors.
External factors
Cross-cutting issues
Financial statement.
Attachments.

Validation/Submission

Outcome

[m—

Oeohanced busin

pestinzss of o

Outcome

Description

=« Pravious

Saveandclose | Print

entities

Kalin Marinov Loz out

Application portal

Field help

Select the relevant overall outcome for the
focus area of the present Cals. (Only one
option is possible in adition 10 the bilateral
outcome).

About the section
About the form

About the application

In addition

Estimated snnus! decrease of (02
emissions / equivalents

[How much CO2-emissions / or -equivolents do you expect to
emit / produce per year at the start and in the end of your
project?

his includes greenhouse gases - CO2-equivolents: carbon
siide (COZ), methane (CH). nitrous oxide (N20),
chiorofiuarocarbons (CFC), hydrofiuorocarbons (MFCS),
[perfivarocarbons (PFC), sulphur hexafiuonide ($F6) and
itrogen trfivoride (NF3)

important: When converting from other environmental
indicators in to 02 emissions equivalents piease do use
sheet 3 -Greennouse gos conversion table 1o show the
baseiine for ths indicotor.

tonnes of|
02

Industry Innovation:
(choase at least one:
indicator

Estimated annual decrease of other

How much other emissions do you expect to emit / produce.
per yeor ot the stort and in the end of your project?? Non
(greennouse gases: sulphur arides (S02), nitrogen oxides
(N02), corbon monauide (€O} ond emissions of voletile

organic exciuding methane? tilogrammes 0
Estimated annual collection of wazte|How much woste wil Aol go 10 0 incineration, londfil or be

and operational
processes for re-use or reqling__|endof ject? tonnes| o
Estimated annual GEcTERse I enerEy | How much energy do you expect to consume / use per year | | megawat]
consumption ot the stort ond in the end of your project?” hours 0
Estimated annual re-use of [How much of the waste you process will be re-used o
processed waste for other ecycied per yeor in operarional processes other than in your
operationsl processes business, ot the start and in the end of your project? tonnes| 0
Estimated snnusl reduction in fusl | How much fuel 30 you expect to consume / use per yeor ot
consumption litves| o

roject




q Innovation
| | Norway

Welcome
Type of business Project value creation
Applicant detail
Contact person
Activity of the applicant
Partnership Projectrisk factors
Project information
Outcomes
Legal issues
Activities and schedule
Expense budget
Financing plan
Internal factors
External factors
Cross-cutting issues
Financial statement
Attachments

Validation/Submission

<< Previous

V. Online Application Form

Project value creation and risk

Save and close

Print

Next >>
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V. Online Application Form

" Kalin Marinov Log out
Innovation

[ | Norway Application portal

Expense budget

Welcome Fiald help
Type of business N
. . O Ndies ana consultancy About the section
Applicant details 0
niEstments
Contact parson ! Expense budget
Activity of the applicant Orrabhing In this section you should estimate

and indicate the type of expenses that

Parti hi
artnership are included in your project.

Project information

If this Is a project that involves
cooperation partners, you should
include all project costs in the

Legal issues expense budget. Please indicate the

I respective costs to be carried by the
Activities and schedule Comments on expense budget organization and each project partner.

Expense budget These costs should correspond with

the informatien provided in the
section "Financing plan".,

Qutcomes

Value creation and risk

Flnancing plan
Internal factors
External factors Project costs:

See “call for application” for what

Cross-cutting issues project costs that can be included.

Financial statement All expenses should be specified in
EUR.

Attachments

Validation/Submission You may provide further comments
regarding the type of expenses under
comments.

NB! Please note that the value in Total
evnense hudeet will he aufnmatically
About the form
=< Previous Save and close Print Next >>
About the application



V. Online Application Form

Innovation
| Norway

Welcome

Type of business
Applicant details
Contact persen
Activity of the applicant
Partnership

Project information
Outcomes

Value creation and risk
Legal issues

Activities and schedule
Expense budget
Financing plan
Internal factors
External factors
Cross-cutting issues
Financial statement

Attachments

validation/submission

Attachments

Detailed activity based budget

| Choose File | Mo file chosen

Relevant registration certificates

[ Cnoose File | Mo file chosen

Proof of clean criminal and tax records

[ Ghoose File | Na file chosen

Disbursement Plan

| Choose File | Mo file chosen

Project Implementation Plan

[ Cnaose File | No file chosen

Communication Plan

| Choose File | No file chosen

Kalin Marinov Log out
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Field help

About the section

Amtachments
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About the application

Innovation
| Norway

Welcome

Applicant details
Contact person

Activity of the spplicant
Partnership

Project information
Outcomes

Value creation and risk

Legal issues
Activities and schedule
Expense budget
Financing plan
Internal factors
External factors
Cross-cutting issues
Financial statement
Attachments

Validation/Submission
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VI. Detailed Activity Budget

45

46

47

48

Detailed Budget Balance_sheet_Historical data | P&L_historic + forecast ‘ Project costs and revenues | Project and company cash flow

Hide/unhide empty budgst lines = | =

Programme name ': Abc Project focus area: Select...
Project Promoter: Abc 1 Project Partner:
2™ Project Partner: 3¢ Project Partner:

Project name: —]LEPui
Iceland D’L I i
Liechtenstein Norway nnovation
Norwaygrants grants Ju} Norway

Project number: 2020/... Budget modification 2. select...

Recapitulation of expenses from Project Application / Contract 3

Promoter's Promoter's Partner(s
Total costs Partner(s) S . (. ) Grant Grant %
costs costs contribution contribution
87,000 87,000 _ 100%

ELIGIBLE COSTS IN EURO

Eligible costs in the Project Application / Project Contract =

. B No of N Costs Own contribution
Short description Unit type| ) Unit cost 5 = Grant Grant %
units by (select) “ amount | by (select) ® amount
Activity 1 1 87,000.00| PP 87,000.00| PP 87,000.00 100%

5,000.00] PP




VI. Detailed Activity

be

The values

ed in gray cells

[The Exchange rate to be used is:
|Bulgaria
|Romania

|Average for 2020
|1Euro =1,9558BGN

[1Euro=4835181 |

[Lastyear of Financial [ | Please insert here the last year of av

BALANCE SHEET - HISTORICAL EVOLUTION

N-3 N-2 N-1

Paid in capital
ion reserves

Reserves

Financial figures of the company in the last four fiscal years. N is the fiscal year prior the application
Historical i

N-2

N3 N-1 N

BALANCE SHEET
Intangible fixed assets
Tangible fixed assets
Financial fixed assets
Total fixed assets
Inventories

Trade receivable
Short term ir

Bank deposits

Total current assets

I
|

!

132|
12,345

Paid in capital + reserves
Retained earnings
Total

Minority stake
Provisions

Other long term liabi
Total T
Debt to finacial inst.
Trade creditors

Tax and public duties
Other short term debt
Total current liabilities
Total liabilities

* Equity

°

CHECK Total assets differen ok

Budget

The

rate to be use Average for 2020

Bulgaria 1 Euro =1,9558 BGN

1 Euro = 4,835 LEI

PROFIT AND LOSS - Forecasts WITH PROJECT

Financial figures of the company in the last four fisc

whole company after the project implementation

ol years. N is the fiscal year prior the application Profit and Loss projection for the
Historical infe ion (EURO) |

ion and (EURO)*

N-3

N-2 N-1 N | o]

[o] [o] Operation | Operation

Revenue 5,466

Other operating revenue

Total operating income 5,466

Change in inventories

Cost of sold goods

Payroll expense

Depretiation and amortization

Other operating expenses

Total operating expenses

Operating profit

Financial incomes

Financial expenses, out of which:

Interest expenses

Financial profit

Other income

Other expenses
Non i

i profit

Operating profit before tax

Profit tax

Other taxes

*The projections will be made for the implementation period and 5 years after implementation




VI. Detailed Activity Budget

The Exchange rate to be used is:

Detailed Budget Balance_sheet_Historical data

P&L histaric + forecast

Project costs and revenues

Bulgaria }1 Euro = 1,9558 BGN |:
Romania [1Euro=4,7421101
1. REVENUES
Implementation and operation (EURO)*
Operation | Operation | Operation | Operation | Operation
Project operational
revenues ] 84| 0 0 0 [
1|Product/Service 6 15 [ 0 0 0
Number of units 2| 3
Unitary price 3 B
2|Produci/Service ... 0 465 0 0 0 0
Number of units 67,
Unitary price 7
3|Product/service .. 0 0 0 0 0 0
Number of units
Unitary price
4|Product/Service ... 0 [4 0 0 0 0
Number of units
Unitary price
5|Product/Service ... 0 o0 0 o0 0 0
Number of units
Unitary price
Other revenues (please
detail) 3 0 0 0 0 0
Typel 3
Type 2
Type3
1l. OPERATING COSTS
and operation (EURO)*
Operation | Operation | Operation | Operation | Operation
Project operational costs| o 0 [ 0 0 o
Personnel costs 0 0 0 0 0 0
Number of employees
Gross annual unitary
salary
Material costs 0 0 0 0 0 0
1|Product/Service 0 [ 0 [ 0 0
Number of units 2| 3 of 0 0 0|
Unitary cost
2|Product/Service .. 0 0 0 0 0 0
Number of units 0| 67, of 0 0 0|
Unitary cost
3|Product/Service ... 0 [ ] 0 0 0
[Number of units 0| 0 of 0 0 0|
Unitary cost
4|Product/Service ... 0 0 0 0 0 0
Number of units 0| 0 of 0 0 0|
Unitary cost
5|Product/Service ... 0 0 0 0 0 0
Number of units 0| 0 of 0 0 0|
Unitary cost

Project and co

v uw
B

60
61
62
63

Number of units o &7 o ] o of
Unitary cost
Product/Service ... 0 0 0 0 0 0
Number of units 0 0 0| 0 0
Unitary cost
Product/Service ... [ 0 [ 0 ] [
Number of units 0 0 [ 0 0
Unitary cost
Product/Service ... [ 0 0 ] ] 0
Number of units 0 0 0| 0 0
Unitary cost
\Annual utilities and
administrative expenses [ 0 0 0 0 0
Monthly value water
Monthly value energy
Monthly value for rent
Monthly value for
consumables
Monthly value for other
expenses (please detail)
Other costs: services
\produced by third
\parties, environmental
|protection costs,
lete.(please detail ) o 0 o 0 0 o
Other costs 1
Other costs 2
1ll. DEPRECIATION AND AMORTIZATION
and operation (EURO)*
1 2 3 4 5 6
100,000
[Amortisation rate (%)

Assetl  |Annual depreciation 0 0 0| 0 0
Cumulated depreciation 0 0 0| 0 0
Residual value 0 0 0| 0 0
Initial value
[Amortisation rate (%)

Asset2  [Annual depreciation 0 0 0| 0 0
Cumulated depreciation 0] 0] 0| 0] 0]
Residual value 0 0 [ 0 0
Initial value
|[Amartisation rate (%)

Asset3  [Annual depreciation 0 0 0| 0 0
Cumulated depreciation 0 0 0| 0 0
Residual value 0 0 0| 0 0
Initial value
[Amortisation rate (%)

Assetd  [Annual depreciation 0 0 [ 0 0
Cumulated depreciation 0 0 [ 0 0
Residual value 0 0 0| 0 0
Initial value
[Amortisation rate (%)

Asset5  [Annual depreciation 0 0 0| 0 0
Cumulated depreciation 0 0 0| 0 0
Residual value 0 0 0| 0 0

Detailed Budget | Balance_sheet Historical data | P&_historic + forecast | Project costs and revenues | Project ar



VI. Detailed Activity Budget

Table 1

Table 2

Comparison Total Revenues and Total Expenses

Base case
Budget (in EUR 1,000)

ion| Operation Operation Operation Operation
Revenue from new products/services 9 484 - - - -
Revenue from existing products/servicas 2 2 2
Total operating revenue 11 486 2 = = -
Variable costs associated with new!
products/services - - - - - 5
Variable costs associated with existing
products/services
Total variable costs = = = - _ B
Contribution margin (CM) 11 486 2 = = =
CM a5 % of revenue 100% 100% 100%
OPEX related to new products/services - - - - - }
OPEX related to existing products/services
Total OPEX. - - - - - -
|EBITDA 11 486 2 - - -
Depreciation
Operating profit 11 486 2 = = =
Operating profit as % of revenue 100% 100% 100%
Base Case
Cash flow (in EUR 1,000) Operation Operation| _Operation| _Operation Operation
Revenue from project 9 484 - - - -
Revenue from operations 2 2 2 , N ,
Revenue from investments 2
Total revenue 13 486 2 = = -
Project payments - - N B N ,
Payments on operations and investments 70 20
Total payments 70 = 90 = = =
Cash flow from projects, operations and
investments 57 486 88 = = -
Project financing 87
Gperational finanding
Total financing 87 = B - B ,
Interest rate costs
Debt repayments 3
Total fiancial pay ments 3 - - - - -
Cash flow from financial operations 84 - B - _ _
Net cash flow for the period 27 486 88 = = =
[Incoming balance cash 27 513 425 425 425
Closing balance cash 27 513 425 425 425 425

[Total Revenues (including financial and other] ifference  Difference
|Total Expenses (including financial and other) [T 7aca e Difference

*Total Revenues & Total Payments from Table 2 above should be equal respectively to P&L_Historic + forecast - Total operating income + financial
incomes other income and Total operating expenses + Financial expenses +other expenses




Time Schedule

Assessment

Q3, 2021
Promotional &

Q2, 2021 Q4, 2021

Launching the call information Call Deadline
campaign

Q4, 2021

Assessment Process &
Interviews with the
shortlisted Applicants

Project implementation

Q1, 2022 Q4, 2023

Project start & Projects completed
Contracts presented 31t of October 2023




Moske aa 3aaaBaTte AOMbJHUTENHU
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