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KAKBO E ,,K/TbCTEP*?

KnbcTep: reorpadckm nuMmmUTupaHa KpuTudHa Mmaca oT KoMmnaHuu (T.e. goctaTbyHa 3a
NpuBNMYaHe Ha cneuuann3npaHun ycryrm, pecypcu n goctaB4muym) , KOUTo umar
HAKaKBa Bpb3ka NoOMeXay CU - Han-06LL0 Ka3daHo AOMNbBaALLN CEe UMK CXOL4HU
NPOAYKTWU, NPOLIECU NN PECYPCMW.

,KnbcTep e reorpacdpckn Gnm3ska rpyna ot KOMnaH1M1, cOPY>XXeHU B onpeaeneHa
ccepa, n 0beanHeHn OT cxoAcTBa U B3aMMHU AONbJTHEHUA.

Madukwsn E. Nopmbp. OmHOCHO KOHKYpeHuyusma. Cmp. 199

B nkoHoMmnkata NOHATUETO KNBbCTEP Ce OTHACH A0 rpyna oT B3anMOCBbp3aHu hrpmm
C egHakBa cTpaTernyecka uen. OcHOBHUTE nNpeanmcTBa buxa mornm ga ca:

* CbBMECTHO npegnaraHe Ha ycnyra u oby4yeHus rno ynpasneHune
* CbBMECTHO 0Dy4eHne Ha paboTtewmnTe

* CrogensiHe Ha onuT Mexay 4rieHoBeTe B bM3Heca

* CbBMECTHO (PpUHaHCuHpaHe

* CbBMECTEH MapKeTUHr u bpaHaunHr

* CbBMECTHO y4YacTue B NaHampu, U3NoXeHns



»KITbCTEP 3EJIEH TOBAPEH TPAHCIIOPT”, e capyxXeHune ¢ HeCTOMNaHCKa Len Ha
topnandeckn n usnveckn nuua, PeErmcTpmpaHo cbrnacHo pasnopeanbute Ha 3akoHa 3a
topnandeckute nuua ¢ Hectonancka uen /3H0JNHLU/ ¢ Pewenne No. 1 ot 09.02.2012 no
dompmeHo geno No. 750/2011 r. CapyKeHNeTo ocbluecTBABa AENHOCT B YacTHa Nonaa.

HanmeHoBaHue
CopyXeHMETO OCbLLECTBSIBA CBOSITA AENHOCT Nog HanMeHoBaHNeTo CapyXeHue ¢
HecTonaHcka uen “KITbCTEP 3EJIEH TOBAPEH TPAHCITOPT”, koeto ce n3nmucea Ha
aHrnuncku e3uk no cnegHms HadmH "GREEN FREIGHT TRANSPORT “ CLUSTER - GFT
CLUSTER”.

Cepanuuwie
CepanuwieTto 1 agpeca Ha ynpaeneHne Ha CapyxeHuneto e rp.Codmsa,n.k.1574, p-H
,Cnartnua’, yn.,,leo Munes” Ne158, BTY,,T. Kabnewkos”, [MbpBu y4ebeH kopnyc, €T. 4

NMpepameT Ha genHocCT
NHdopmaunoHHa, MHTerpaumoHHa, KOHCYNTaHTCKa U KoopauHauMoHHa OEeWHOCT 3a
nognomaraHe n passButne Ha MHTepMoLaliHU NPEBO3N N CBbP3aHUTE C TAX YCIYru, KakTo
N BCHAKa gpyra HecTonaHcka AeMHOCT B CbOTBETCTBME CbC 3aKOHa 3a opuanyeckuTe
nvua c HecTonaHcka uen.



Llenu Ha capyxeHueTo

ObGenuHsBaHe Ha ycunuatTa Ha U3NYECKN U PUANYECKM NULA 3a pa3BUTNE Ha
MHTEpMOAanHusa TpaHcnopT B bbnrapusa u cbnbTBaLLMTE 0 AEAHOCTW.

NHTerpupaHe Ha gageHoCTUTE U Bb3MOXHOCTUTE Ha Obnrapckarta TpaHcnopTHa cuctema.

NHTerpupaHe Ha HaLMOHaNHUTE UHTEpMOAanHM NPeBO3n U TepMUHaNN B
MEeXOYHaPOAHUTE UHTEPMOOANHN MPEXMN.

I'IonynﬂpM3V|paHe Ha NHTepMOoaaJiIHOCTTa U Ha 3eJ1IiEHNTE TPaHCMNOPTHMW.

CbyeTaBaHe Ha pasfM4HUTE BUOOBE TPAHCMNOPT B MHTErpaumsa CbC CbLUECTBYBALLMTE
NPUCTaHULLHK, depnboTHN 1 BbTpelHn Xl TepmuHanm.

NHTerpupaHe Ha depuboTHUTE KOMMMEKCU U ObNrapcknuTe YepHOMOPCKN KOHTENHEPHN

TepMUHanNu ¢ BbTpeLleHn nHTepmoaanitn tepmuHany B Codusa u ctpaHata B eauHHa
TpaHCMNopTHa Bepwura.

PasLwimpsBaHe Ha nasapHUs Kpbro3op Ha puaepHuTe U depruboTHM onepaTopu KbM
TOBaPOMNOTOLM OT TPETU CTPAHM.

KoHconugauusa Ha TOBapornortounTe Ha pa3imimdyHnuTe 4YrieHoBe Ha KimfbCTepa N Ha TEXHU
NnapTHbLOPU B Orok-Brakosu, KOM6VIHI/1paHI/I, Xb0-A0-Xbb K BpaTa-Ao—Bparta CXeMu.

BHe,El,pFIBaHe Ha NHOBALUMWOHHW pelleHnAa U TEXHOITOIMN.

ObGenuHsBaHe Ha ycunusaTa Ha Boaelum ompmn B GpaHLua 3a pa3BuTME Ha
NHTEpMOAanHuUTe NpeBo3n 1 noariomaraHe Ha YneHoBeTe Ha KNbCcTepa 3a NoBuLLIaBaHe
Ha KOHKYPEHTHOCMNOCOOHOCTTa UM.



CpeacTBa 3a NocTUraHe Ha LenuTe Ha KnbcTepa

I/|3rpa>|<,u,aHe Ha obLa codJTyepHa 7 ye6 6a3mpaHa cncremMa, JoCTblHA 3a YrieHOBETE Ha
KInNbCTEPa 3a obmsHa Ha I/IHC*)OpMaLI,VIFI 3a TOBaApwu, cBoboaeH TPpaHCNOPTEH KanauuTteT
(BaFOHVI, KOHTeIZHepM, pemMapKkeTa n ,u,p.), HOBW NMPOAYKTU N TEPMUHAJTHN YCITYTW.

Cb3gaBaHe Ha 6asa gaHHM M cucTemMartesvpaHe W B fleCeH 3a A4oCTUraHe Ha n3sogu Bug
3a ToBaponoTounTe, 06Cny>XBaHM C BCUYKN BUOOBE TPaAHCMOPT, OT 1 3a bbnrapus B
MNOHATHW 3a CEKTOpa eaMHULM 1 ODLLIO 3a BCUYKM BUOOBE TPAHCNOPT (pemMapkeTa, BaroHwu,
FTLs- 6pon KOMMNEKTHN TOBApU U T.H.).

[MpepocTtaBsiHe U 0OOMEH Ha MHOPMALMS Ha U MeXay YNeHOBEeTe Ha COPYXEHUETO
OTHOCHO pa3BUTUE Ha CeKkTopa, MPOMEHWN B 3aKOHOAATENCTBOTO U APYrn 0OCTOATENCTBA,
Kacaelln nHTepecuTe Ha KpbCcTepa U HErOBUTE YIIEHOBE.

[MpuBnMYaHe Ha MeXayHapodHW eKCnepTn, opraHM3npaHe 1 NpoBeXdaHe Ha ceMUHapu U
KypcoBe 3a oby4yeHue Ha cneumanuctm

YyacTtue B nporpamMmun 1 NpoekTn 3a nogrnomaraHe Ha pasBUTUETO Ha KnbecTepa



YneHcTBO

UneHoBeTe Ha CapyxeHneTo moraTt ga 6baaT AeecnocobHu pusmyeckn nuua n ropunandeckm
nuua / TbproBCcku apyXecTBa, Y4ebHun 3aBeageHus, Capyxenusi, bpxXaBHU y4pexaeHus v
ap./, KOUTO UMaT MHTEPECU U YNpaXKHsIBaT 4ENHOCTU, CBbP3aHM C MHTEPMOAANHN NPEBO3N U
CbBBLNTBALLN YCNYrn, NPOEKTUPaHe, n3rpaxgaHe n pasBuTue Ha MHTEPMOAANHN TepMUHanu,
TpaHCMopT 1 cneanums, N KOUTo npuemar YcTtaBa 1 paboTaT 3a U3NbIHEHUE HA LENUTE U
3agaunte Mmy. UneHyBaHeTo B CaopyXeHMeTo e 40OpOBOIIHO.

C,u,py>|<eH|/|eTo € OTKPUTO 3a npnemMaHe Ha HoOBU 4YJ1IeHOBE. Bcuykn uneHoBe nmat eaHaKkBm
npaBa N 3agblKEeHUA, bes3 pa3innka Ha paca, HapOoaAHOCT, ETHNYECKa NpUHaanexxXHocCT, Mor,
npon3xoa, pennrmud, o6pasoBaH|/|e, y6e>K,£|,eH|/|s=|, nonnTmnyecka rnpunHagne>xxHocT, JINYHO U
0bLECTBEHO NOMOXEHME UMK MMyLeCTBEHO CbCTOAHUE. I'IpmemaHeTo Ha HOBU 4J1IEHOBE Ce
M3BbpLUBa Bb3 OCHOBA Ha NMMCMEHO 3asdBiieHne Ha KaHaunaarta 3a 4YeH, agpecmnpaHo ao
yl'lpaBI/ITeJ'IHI/IFI CbBET.

OpraHu Ha ynpaBneHue

OpraHnu Ha ynpaBneHne Ha CapyXeHueTo ca:.

1. O6uwo cbbpaHune

2. YrpaBuTeneH cbBeT

3. MNpeacenarten Ha YC.
YnpasutenHmnat cbBeT /YC/ CbBET ce CbCToM OT 5 nuua - YneHoBe Ha capyxeHueto. YC ce
n3bumpa ot OOLLOTO cbOpaHMe 3a Cpok OT 3 /Tpu/ rognHK, KaTto ce Aornycka HEroBUTE YreHoBe
aa 6vaat npensbupanun. MNpeacenatenat Ha YC e uneH Ha YnpaBuUTeEnNHUA CbBET, n3bpaH ot
O6woTo cbbpaHue.
CopyXeHMeTo ce npeacrtasnsisa npen Tpetu nuua ot lNpeacenatena Ha YC.



YneHoBe

Exonoaxuctukc EOO

BTY ,,Tonpop KabnewkoB”

TpaHc bankaun 00/

TpaHc Ekcnpec EOO[

TpaHcl'eo OO

»DKK" ALl

,bynmapketr AM” O0[

COMAT

Ouckopana Al

TpanabHT Ppent OO0

,»BM® lMopT byprac” EAL]

CT Tpanc EOO[

Crtyauno lNypkos EOO[

Moy6 UHTepHewWw bLHBN
EOON

BbusHec Koncynt EOO[]

MepdekT MNMnioc EOO
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MpoekT ,,YTBBbPXOABAHE HA KITbCTEP ,,3EJIEH TOBAPEH
TPAHCIIOPT”, KATO ®AKTOP 3A PASBUTUE HA UHTEPMOOAJTHUA
TPAHCIIOPT B BBJITAPUA”

Mpoekt ,YTBbPXOABAHE HA KJITbCTEP ,3EJIEH TOBAPEH TPAHCIIOPT”, KATO
®AKTOP 3A PA3BUTUE HA WHTEPMOOANMHNA TPAHCIOPT B BbBJTTAPUA”, ce
N3NbJIHABa MO AOroBop 3a Oe3pb3mesgHa dmHaHcoBa nomouwl Ne K-02-20/09.01.2013 r., no
npouenypa BG161P0003-2.4.01 ,[logkpena 3a pas3BUTUETO Ha KnbCTepuTe B bbnrapus’,
MpuoputetHa oc 2: ,lloBuwaBaHe edeKTUBHOCTTA Ha NpeanpuatMdara M pasBuTue Ha
bnaronpusatHa  ©Ou3Hec  cpega” Ha  OnepatuBHa  nporpama  ,PasButme  Ha
KOHKYpeHTOCnocobHOCTTa Ha Obnrapckata uMKoHoOMuKa 2007-2013. [lpoektbT ce
ocbLlecTBABa C uHaHcoBaTta nogkpena Ha OnepatmBHa nporpama ,PasButue Ha
KOHKYpeHTOCrnocobHoCTTa Ha Obnrapckata MKoHomuka 2007-2013°, cbwuHaHcupaHa oOT
EBponenckna cbio3 Ypes EBponenckus ooHa 3a pernoHanHo pas3Butne W OT HauMoHamnHuA
brooxkeT Ha Penybnuka bvnrapus.
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Llenu Ha npoekTa

Llenta Ha npoekTa € pasBUTMETO M YTBbpPXAaBaHe Ha ,KnbcTep 3eneH ToBapeH TpaHCnopT,
KaTo (pakTop 3a noBulUaBaHE Ha KOHKYPEHTOCNOCOOHOCTTa Ha ObnrapckuTe nNpeanpusTus B
CekTopa Ha npefocTtaBsHE Ha KOMMIEKCHM (MHTepMogariHM) TPaHCNOPTHU YCnyru, 4pes
NpPedoCTaBAHETO Ha MNoAKpena 3a u3rpaxgaHe W yKpenBaHe Ha agMUWHUCTPATUBHUA U
ynpaBneHcKn KanaunTeT Ha KNbCTepa, Cb3gaBaHe Ha MOAen 1 cpeda 3a npegnaraHuTe HOBU
NPOAYKTU W YCRyru, paswunpsBaHe Ha nasapHus Oan, npueindaHe Ha HOBU YfeHOBE Ha
KNbCTepa, KakTo U HacbpyaBaHe Ha UHBECTMLMUTE B CbBPEMEHHN TEXHOMNormn n obopyasaHe
3a 06N KINMbCTEPHU OENHOCTH.

CneundcdunyHm uenu:

[a ce n3rpaan n pas3sne agMMHUCTPaTUBHO TAJIO Ha KIbCTeEpa U Cb3aadaT HOBU yCTOﬁHMBM
pa6OTHI/I MecCTa, BKIMIOYNTESNHO Aa Ce NOBULLN Kanauuteta My,

[a ce nonynapuanpa aenHocTTa U UMeTo Ha KnbcTepa 1 npuBnekart HOBM YNEHOBE;
[a ce narpagsaTt HOBU HaLMOHaMNHM U TpaHCHaUMOHAarHN BPb3KK 38 CbTPYAHUYECTBO;

[a ce npoyyaT CblUecTByBallMTE Bb3MOXHOCTM B CEKTopa M Ku3paboTu cTpaTernsa 3a
pa3BuTne Ha KnbcTepa, BKIOYUTENHO pa3paboTBaHe 1 npeanaraHe Ha obLUmM NpoayKTW.

[MpoobImKUTENHOCTTA Ha MNpoekta € 24 meceua W ce U3NbIHSBA Ha TepuTopuaTa Ha
Pbtnrapus.



HALUVNOHAAHA
CTPATEITMYECKA
PEQEPEHTHA PAMKA
2007 —2013 OINEPATUBHA ITPOT'PAMA
»Pa3BHTHE HA KOHKYPEHTOCNOCOOHOCTTA HA
www.eufunds.bg Gbarapekata nkonomuka” 2007-2013
www.opcompetitiveness.bg

EBPOMNENCKH CHIO3
Esponeiikn donn
32 PerHOHAIHO Pa3BHTHE
Hueecmupame 6v6 6awemo 6voeuje

NMpoeKkTHn genHoCcTH

1. Cb3gaBaHe n pecypcHo obesnevyaBaHe Ha agMUHUCTPATUBHOTO TAMO Ha K3TT.,

2. YyacTue Ha ynpaBuUTENHOTO Y aaMUHUCTPATUBHOTO TANO Ha KbcTepa B 0by4yeHus u apyru
NHOPMALIMOHHN MepoNpPUATUS B Bbnrapus u yyxouHa.

3. Ny6nuyHoCT 1 BU3yanusaums.

4. CemunHapw.

5. MexxgyHapoaHa KoHepeHuus B bbnrapua 3a 33T.

6. Cb3gaBaHe Ha UHTEPHET CTpaHuLUa, BbTPELLUHA Mpexa 1 6asa gaHHM Ha KnbeTepa.

7. WsrpaxxgpaHe Ha TpaHCHaUMOHaNHW KMbCTEPHM BPb3KM 3a HacbpyaBaHe Ha
CbTPYAHNYECTBOTO CbC CXOAHM OpraHn3aumu.

8. YyacTtue B HaUMOHaMNHM 1 MeXayHapoOHN NaHaupy U U3MNOXEHWS.

9. lNpoy4yBaHe Ha CbCTOAHMETO N Pa3BUTUETO Ha cekTop ,IHTepMoganeH ToBapeH TpaHcrnopT”
B bbnrapus, aHanns n oueHka.

10. PaspaboTrBaHe Ha obuia cTpaTterns 3a pasBuUTUE Ha KITbCTepa, BKIIOYUTENTHO MnaH 3a
aenctene, uHaHcoB nfiaH u lNporpama 3a usnbiiHeHKe.

11. MNonynsapusnpaHe Ha KNbCcTepa.
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OyakBaHu pe3ynratu

1. NsrpageHo u obesnedeHO agMUHUCTPATUBHO TAMO Ha KNbCTepa M cb3gageHn 5 HoBwu
ycTon4nBu paboTHU MeCTa;

2. loBuweH kanauuMteTa Ha agMUHUCTPATUBHOTO TAMO Ha KibCcTepa, MNOCpeAcTBOM
peannanpaHn y4actus B HaUMOHANHU N MeXAyHapOoOHW KOHMepeHuun, cemumHapu wu/unm
NHMOOPMALMOHHN CBLOUTUA, TPEHUHIN /MK cpeLn 3a oBMeEH Ha onuT 1 Aap.;

3. Peanunaupana mexayHapogHa koHgepeHuus B bvnrapuna 3a 33T,
4. Cb3gaBaHe Ha MHTepHET canT n nHopmaumoHHa (VPN) mpexa;
5. PeanunaupaHu y4acTtusi B HauMoHamHN 1 MeXAYHapPO4HU CbOUTUA, NaHanpu U N3NOXeHUs;

6. MarpageHn HauuoHanHM M TpaHCHaLUMWOHANHN BPb3KM 3a CbTPYOHWUYECTBO U MPUBIEYEHN
HOBW YNEeHoBE;

7. OcurypsiBaHe Ha NyonUYHOCT U Nonynsipu3npaHe Ha KnbcTepa;

8. ObuiecTBeHOCTTa € MH(pOopMMPaHa OTHOCHO NPOEKTHUTE OENHOCTU N (PUHAHCOBUS NPUHOC
Ha EC v Pbbnrapus;

9. MNpoBeneH He3aBMCMM PMHAHCOB OAUT Ha U3roTEeHUA oMHaNeH OTYET MO NPOEeKTa.
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YcTOM4YMBOCT Ha pe3yntaTtute OT NPOoeKTa

NarpageHute VKT cuctemn e npogbrmkaT ga ce u3noni3sart OT yneHoBeTe Ha KnbcTepa,
KaTo ce npeaBwkaa fAa ctaHaTt OAOCTBLIMHU U 3a APYrn Xenaewn cpeLly 3annawiaHe.

Bcekn eauH OT 4YneHoBeTe Lie 3annalia rogumeH YreHCKM BHOC, KOMTO e rnpeaBuaeH 3a
n3gpbXKka Ha agMUHUCTPATUMBHOTO TANO Ha KNbeTepa (ekMn M ouc) N n3gaBaHETO Ha
eNeKTPOHEH BoneTnH. Bcnukn opraHnampaHn MeponpuaTus, cnen npuknoYBaHe Ha NPOoekTa,
e 6baaT 3annawaHm ¢ Takcu 3a ydactue (npedepeHumnantun 3a YneHoBE), BKITIOUYUTENHO U
yvyactne B 6usHec cpewm. Llle 6baaT opraHmsnpaHn obyyeHns n ceMmHapu, ¢ BKIHOYUTENHO
YyXKOECTPaHHW NEKTOpKU, CpeLly 3annaliaHe oT ydacTHMUMTe.

3a peanusnpaHe Ha OeMHOCTU C MHBECTULMOHEH W/VMNN MHUMOEHTEH XapakTtep, Lie obaat
N3rOTBSAHN MNPOEKTHU NPEANnoXeHUsl 3a OocurypsiBaHe Ha AonbhHUTENHa ©Oe3Bb3MesaHa
NMOMOLL,



CTpaTermyecka uen 3a pa3BUTHUETO
Ha Knbctep 3eneH ToBapeH
TpaHCNOPT B AbJrOCPOYEH NaaH e
Bb3MOXHOTO MY eCTeCTBeHO
pPa3BUTME KaTo Bbarapcku
MHTEPMOJANEH onepaTop, KOUTO A3
3aNb/IHU NPa3HUHATA MeXXAay
TOBapoaaTennTe, nonyvyatenunTte u
enesonbTHMA TPaHCNOPT.



K/TbCTEP 3E/IEH TOBAPEH TPAHCMOPT @y
GREEN FREIGHT TRANSPORT CLUSTER : Rl

Bunrapus, rp. Codusa 1574, yn. ,[eo 158 Geo Milev str., Sofia 1574 Bulgaria
Muvnes” 158 phone: +359 2 421 9513
TenedpoH: 02 421 9513 fax: +359 2 421 9514
Pakc: 02 421 9514 mobile: +359 888 801 838

MobuneH Ten.: 0888 801 838
E-mail: info@gftcluster.eu

E-mail: info@gftcluster.eu

www.gftcluster.eu
www.gftcluster.eu



