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What is ELANBiz? 

 Provides free of charge information to European 
SMEs about doing business and market access 

requirements in Latin America 

 A program funded by the European Commission 



Why ELANBiz? 
 

• Market access challenges for EU SMEs in LA countries 
(complex regulatory frameworks, bureaucracy, certifications 
and other requirements). Insufficient updated and tailored 
information. 

• Growing system of EU Free Trade Agreements with Latin 
American countries => raising awareness of improved market 
access conditions for EU companies 

• For cultural, economic, political, geographic reasons…there are 
no commercial representatives from all EU Member States => 
ensuring access to relevant information for ALL EU 
companies. 

 



Sinergies with other EU projects 

Covered countries 

http://madb.europa.eu/madb/indexPubli.htm
http://www.lowcarbonbrazil.com/index.pt.html
http://www.elannetwork.org/
http://www.latinamerica-ipr-helpdesk.eu/
http://een.ec.europa.eu/
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www.elanbiz.org  

Web-based Platform 

http://www.elanbiz.org/
http://www.elanbiz.org/
http://www.elanbiz.org/


Sector Info Cards 



FAQ 



External documents 



 

1. Register on www.elanbiz.org 
2. You will receive by e-mail your access code. 
3. Ask your question 
4. You will receive your tailored information within 3-5 working 

days, free of charge 
 

“Ask the Expert” 
www.elanbiz.org/ask-our-experts 

 

Let us help you get registered and 
send your first question with us at the 

end of the workshop 

http://www.elanbiz.org
http://www.elanbiz.org/ask-our-experts
http://www.elanbiz.org/ask-our-experts
http://www.elanbiz.org/ask-our-experts
http://www.elanbiz.org/ask-our-experts
http://www.elanbiz.org/ask-our-experts


“Ask the Expert” 
 

Our company provides education services with 
specialized contents for teachers and children 

based on the Finland teaching method. We 
would like to know how would be the 

withholding tax applicable to payments made 
abroad for the rendering of such services in 

Colombia? 
 

I would like to know what are the sanitary 
requirements to import into Brazil canned 
fish ( baltic sardines from baltic sea) from 
Latvia? Thank very much. Kind regards 

We are a Lithuanian company 
interested in exporting cheese. What 
are the access requirements to export 
to Mexico in particular for gouda with 
vegetable fat. Thank you, best regards 

We are a company from the Czech Republic. Our 
product Jett Plasma Medical is a portable medical 

device used with low-power DC. This device works as an 
electrocauter for the treatment of skin for medical and 

aesthetics purposes. I would like to learn more 
information about how to register the product in Peru 

Our company I based in Greece 
and we are interested in the Solar 
Thermal market and Government 
incentives for manufacturing solar 

equipments in Mexico 



“Ask the Expert” 
 

 A Hungarian company would like to export a special kind of pork 
meat to Brazil. There is no system equivalence recognition 
between Brazil and Hungary, however, this company appears on 
the updated list of approved establishments (they must have 
been inspected individually in the old system). So, the question is: 
can they export their product to Brazil, without the system 
equivalence recognition, but recognized as an approved 
establishment by Brazil? If yes, the International Sanitary 
Certificate (CSI) must be approved by MAPA prior to the 
exportation? 

I am interesTed in exporting frozen filo 
pastry and filo pastry pies in your 
countryfrom Bulgaria. How is the 
market for these products? What are 
the access rules (custom duties, taxes, 
sanitary registration and labelling)? 

We produce the machine for heat exchangers in 
Estonia, to complete with external structure in your 
country. What we produce are stainless still heat 
exchanger (NCM 841950). We would like to have some 
contacts about fairs or associations that can help us to 
find industries that can buy our machine and add the 
external structure. As doing that, we pay less tariffs 
than exporting the whole product. 

 We are a company from Croatia.  We 
would like to know the market Access 
requirements for tractors in your country  
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Web visits: >21.000 

Users: >11.500 

Downloaded docs: >23.500  

Ask the Expert questions: >650 

Average ATE rating:4,7/5 

Some results (December 2016) 
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Users by country (December 2016) 
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Business opportunities in 
Latin America 
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Why LAC? 

• A US$5.3 trillion economy and a rapidly-
growing market 
 

• Approximately 600 million citizens 
 

• A fast growing middle class 
 

And because diversifying export markets is always 
a good idea… 
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US$ 5.3 trillion economy 

Almost  x3 in 15 years 
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Despite the crisis… 

things are expected to improve 
 

• Most LATAM countries have much lower external debt ratios 
and greater international reserves than in previous crisis 
 

• This allows for greater flexibility in monetary policy as well 
as access to capital markets 
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Fast growing middle class 
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Population disparities 



 

 

Uneven economic growth across the region 



 

 

Language 

GDP per capita disparity across the region 



 

 

Income inequalities within countries 

World Bank 



 

 

LATAM aging population +65 years % 



 

 

Language 

WOMEN in LATAM 
 

• 53% of working population  

• 33.5% of Directorship positions 
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World Bank ease of doing business index 
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LATAM Business environment: UF Index 



 

 

EU-LATAM trade 



28 

Business opportunities 

161.000 million US$ will be invested in the next 5 
years: 
 
• Transportation and logistics 90.417 million US$ 
• Oil and gas infrastructures 35.500 millions US$ 
• Energy 26.226 millones: half of the demand in 

2030 is expected to be covered with renewable 
energies 
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Business opportunities 

ICT areas growing faster than in developed 
markets… 
 
• Mobility 
• Connected Home 
• BYOD (Bring your own device) 
• SDN projects (Software Defined Network) 
• BIG DATA 
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Fastest growing consumers markets  

2010-2015 
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Argentina 

• Population: 43,416 million 
• GDP: 583.169 billion US$ 
• GNI per capita:  12.460 US$ 
 
World Bank, 2016 

 



• The new administration of President Macri promises to be 
substantially more business-friendly than the outgoing Peronist 
government 
 

• The pace of fiscal consolidation, however, remains a key 
challenge for President Mauricio Macri’s administration. 
 

• Although in October the government reinstated a gas subsidy 
cut after the original had been temporary annulled by the 
Supreme Court in August, the slash introduced this time around 
was smaller and will be implemented more gradually. 
 

• Legislative elections in 2017 

 32 

Political situation Argentina 
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Economic situation Argentina 

• The economy remains in recession as a result of the government’s 
austerity measures, declining real wages and weak external 
demand. 
 

• Some positive signals have started to emerge in recent months. The 
decline in economic activity softened in August and the upward 
trend and business and consumer confidence continued in October 
 

• In 2017, however, the country will return to growth due to revived 
public spending in the wake of the 2017 legislative election and to 
the recovery in Brazil. 

 

• Analysts see the economy rising 3.2% next year.   
 

• Inflation at over 30% remains a serious risk 

 

 

 



 

• Argentina ranks 121st out of 189 countries in ease 
of doing business by the World Bank.  
 

• In surveys of corruption perceptions it ranks in the 
third quartile, and dropped in the most recent 
rankings.  
 

• Agents report fairly little confidence in the rule of 
law,  

• Argentina rose in a recent ranking of economic 
freedom 
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Business situation Argentina 
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Argentina trade agreements 



 

• Energy, oil and gas 

• Renewable energies 

• ICT 

• Agriculture (technology) 

• Food processing 

• Automotive 

36 

Sectors of interest Argentina 
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Brazil 

• Population: 207,847 million 
• GDP: 1,775 trillion US$ 
• GNI per capita:  9.850 US$ 
 
World Bank, 2016 
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 Political situation Brazil 

• The political scene remains complicated but the government is 
making progress on fiscal reforms.  

• Efforts to address Brazil’s recession and fiscal problems will be 
slowed by Brazil’s political crisis.  

• PETROBRAS scandal: over 140 people have been charged with 
crimes, including politicians and CEOs of some leading firms  

• President Dilma Rouseff impeachment  
• Brazil’s policymakers are now in the position of having to 

tighten fiscal policy in a recession.  
• To stabilize its public debt, the government announced 

spending cuts amounting to as much as 1.3% of GDP. 
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Economic situation Brazil 

• To combat inflation the central bank had to raise interest rates  

• The Real has dropped 60% since its peak in April 2011. That 
depreciation will improve Brazil’s competitiveness and help 
moderate the contraction of the economy.  

• Brazil’s battered economy is slowly heading towards a recovery.  

• Industrial production rebounded in September and the current 
account deficit moderated, but retail sales continued to fall  

• Consumer confidence rose in October and the manufacturing PMI 
recorded the best result since January.  

• GDP to drop 3.2% in 2016, and 1% growth expected in 2017 
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Business situation Brazil 

• Despite the political situation, survey respondents report that 
perceptions of corruption and the rule of law are improving.  
 

• The ease of doing business in Brazil also has improved, 
according to the World Bank, though Brazil is still in the bottom 
half of the rankings.  
 

• That improvement comes despite a deterioration in some 
subcategories of the rankings, such as the number of tax 
payments required per year and the corporate tax rate, and in 
the country’s ranking on economic freedom.  
 

• Reported crime in Brazil, meanwhile, is one of the highest in 
Latin America.  
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Brazil trade agreements 



• Infrastructures 

• Energy 

• Pharmaceuticals 

• Medical devices 

• Aerospace and aviation 

• Agriculture (technology) 
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Sectors of interest Brazil 
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Chile 

• Population: 17,984 million 
• GDP: 240,21 billion US$ 
• GNI per capita:  14.060 US$ 
 
World Bank, 2016 
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 Political situation Chile 

• President Bachelet’s push for wide-ranging reforms has lost 
momentum.  

• Her proposals include reforms to education, labor relations, tax 
policy, and the constitution.  

• President Bachelet remains committed to reforms that will 
reduce Chile’s income inequality.   

• Weak economy and a corruption scandal sent Ms. Bachelet’s 
approval rating down to 20% in September 

• Ms. Bachelet’s low popularity and a severe loss in the local 
elections in October suggest further progress on the reforms 
will be slow and uneven 
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Economic situation Chile 

• Signs of improvement 

• Government adopted measures to boost productivity were 
introduced in 2016 as the “Year of Productivity” in Chile 

• In September, industrial manufacturing recorded a second 
consecutive month of growth  

• Challenging conditions in the mining sector. 

• Encouraging economic data from China prompted a slight 
pick-up in copper prices, despite fundamentals remaining 
largely weak. 

• GDP expected to grow 1,7 in 2016 and 2% in 2017 
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Business situation Chile 

• It remains one of the most business-friendly countries in 
Latin America, ranked second only to Mexico in the World 
Bank’s latest ease of doing business ratings.  
 

• Other than the increase in the corporate tax rate, which is 
being phased in over four years, the past year saw little 
change in Chile’s business climate.  
 

• In perceptions of corruption, Chile is ranked 21st in the 
world, just below Hong Kong, Ireland, and the United States 
in Transparency International’s most recent rankings. 
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Chile trade agreements 



• Food processing 

• Renewable energy 

• Mining 

• Agriculture (technology) 

• Healthcare 

• Environment 
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Sectors of interest Chile 
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Colombia 

• Population: 48,228 million 
• GDP: 292.085 billion US$ 
• GNI per capita:  7.130 US$ 
 
World Bank, 2016 



50 

 Political situation Colombia 

• The administration of President Juan Manuel Santos is 
focused on the peace process.  

• The government presented its ambitious fiscal reform to 
Congress on 19 October.  

• The reform is designed to compensate for the shortfall in 
oil income and aims to increase government revenues 
back to pre-oil slump levels by 2022. 

• The proposal will likely face strong opposition in Congress 
after the government-backed peace deal was rejected at 
the ballot box. 
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Economic situation Colombia 

• In Q3 economy likely remained on a weak footing, following 
Q2’s sharp deceleration.  

• In September consumer confidence remained negative 

• August retail sales contracted for the first time in 5 months 

• The ongoing oil slump is weighing heavily on Colombia’s 
economic outlook.  

• Analysts expect the economy to grow 2.1% in 2016 and 2.6% 
in 2017  
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Business situation Colombia 

• Colombia is the 4 highest ranked Latin American country in 
the World Bank’s ease of doing business rankings, and 
improved in the rankings during 2015. 

• Perceptions of both economic freedom and global 
competitiveness for Colombia also rose.  

• Colombia fell in the World Bank’s governance indicators, 
possibly reflecting a lack of confidence among some survey 
respondents about the terms of the government’s pending 
peace agreement with the FARC rebels 



53 

Colombia trade agreements 



• Automotive industry 

• ICT 

• Energy 

• Tourism (investment) 

• Agriculture (technology) 

• Mining 
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Sectors of interest Colombia 
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Costa Rica 

• Population: 4,807 million 
• GDP: 51.107 billion US$ 
• GNI per capita:  10.210 US$ 
 
World Bank, 2016 
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 Political situation CR 

• The country was formally invited to join the Organization 
for Economic Cooperation and Development (OECD), a 
recognition of its economic and fiscal maturity.  
 

• New president Guillermo Solís faced political turmoil, 
losing his culture minister to a scandal over a failed 
international culture festival, and his minister of science, 
technology and telecommunications over a proposed 
media law  
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Economic situation CR 

• Weak growth 2015, activity is set to accelerate in 2016-17.  

• Domestic demand is projected to be the main driver, but exports 
will also recover as world markets regain momentum.  

• The unemployment rate is likely to remain above 9%. 

• The government has proposed a tax reform bill which would 
replace the country’s 13% sales tax with a value added tax, at an 
initial rate of 14%, rising to 15% in the second year.  

• The tax proposal also includes significant increases to personal 
income tax rates 
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Business situation CR 

• The business environment continues to be favorable.  
• Costa Rica is ranked 58th in the World Bank’s 2016 ease of-

doing-business report, rising a remarkable 21 places since 
the 2015 report.  

• It showed large improvements in access to credit and its 
tax situation.  

• Costa Rica is ranked 47th in the world in Transparency 
International’s 2014 perceptions of corruption rankings.  

• Costa Rica is ranked 51st in the latest Economic Freedom 
Index. 
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CR trade agreements 



• Services sector (Call Center, digital technologies, 
shared services and back office) 

• Life sciences (biotechnology, medical devices, 
clinical trials)  

• Green technology (wind and solar)  

• Advanced Manufacturing (aerospace and 
electronics) 

• Infrastructure (roads, ports and airports) 

60 

Sectors of interest CR 
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Mexico 

• Population: 127,017 million 
• GDP: 1,144 trillion US$ 
• GNI per capita:  9.710 US$ 
 
World Bank, 2016 



 

• During 2016, President Enrique Peña Nieto has implemented 
an ambitious reform agenda.  
 

• The President was successful in passing legislation in 2014 to 
open the energy sector to private participation, increase 
competition in the broadcasting and telecommunications 
industries, and reform the banking system.  
 

• Mr. Peña Nieto will struggle to rebuild credibility that has 
been damaged by a succession of corruption scandals and 
growing frustration about drug-related crime and violence. 
 

• Impact of US elections  
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Political situation Mexico 
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Economic situation in Mexico 

• Economic activity continues supported by agricultural /service 
sectors 

• Poor performance from the industrial sector  

• Currency suffered strong volatility as a consequence of US elections 

• Economic growth is losing dynamism due to a variety of factors: 

– The government has cut spending 

– Manufacturing production remains weak 

– Political uncertainty and insecurity affecting consumer 
confidence 

• GDP outlook for this year is at 2.1% and 2.3%  in 2017 

 
 



 

• At 38th place, Mexico is the highest ranked Latin American 
country in the World Bank’s ease of doing business rankings, 
and rose four spots in the rankings in the past year.  
 

• That places Mexico comfortably in the highest quartile in the 
rankings worldwide.  
 

• In two areas, ease of getting credit and resolving insolvencies, 
Mexico ranks even higher than its overall ranking.  
 

• Despite the corruption scandals that made headlines in 2015, 
survey-based perceptions of corruption actually improved 
this year. 
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Business situation in Mexico 
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Mexico trade agreements 



 

• Automotive industry 

• Food and beverage 

• ICT 

• Engineering 

• Infrastructures 

• Energy 
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Sectors of interest Mexico 
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Peru 

• Population: 31,376 million 
• GDP: 192.084 billion US$ 
• GNI per capita:  6.200 US$ 
 
World Bank, 2016 
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 Political situation Peru 

• President Pedro Pablo Kuczynski first 100 days in office have 
seen various successes.  
 

• The President avoided a political vacuum and embarked on 
several of the reform programs and projects on its ambitious 
list of pledges, including: 
 tax reforms 
 Changes to the National System of Public Investment 

(SNIP) 
 efforts to improve security.  
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Economic situation Peru 

• The economy’s overall stable and strong performance has allowed 
the government to balance the budget.  

• The new government intends to increase public investment in 
infrastructure  

• Economic activity grew strongly in August and exports surged in 
September.  

• Business confidence inched down in October but it is still well above 
the 50-point threshold that separates optimistic from pessimistic 

• GDP growth forecast is at around 1.5% for 2016  and above 2% for 
2017 
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Business situation Peru 

• Peru is ranked number 50 out of 189 countries, in the World 
Bank’s latest Doing Business report, and moved up in the 
rankings.  

• It is the third highest ranked country in Latin America — just 
below Chile but above Colombia.  

• Peru ranked even higher in the getting credit and registering 
property rankings,  

• Peru lost ground in corruption perceptions and in global 
competitiveness 

• More Peruvians report that they or someone in their families 
have been a victim of a crime than in neighboring countries. 
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Peru trade agreements 



• Infrastructures 

• Fisheries 

• Food processing 

• Solar energy 

• Mining 

• Constructions materials 
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Sectors of interest Peru 



• Adopt a regional strategy 

• Do not understimate entry costs 

• Review market access conditions and barriers 

• Consider to work with local partners 

• Follow-up with EU FTA strategy: 
– New FTA with Mexico 

– New round of negotiations with MERCOSUR 

– Tariff liberalization schedule in FTAs in force 
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LATAM market access strategies 
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Introduction to business 
culture in LATAM 



 

 • 19 countries  
• 626 million people 
• Languages: 
 Spanish is spoken as first language by about 60% 

of the population 
 Portuguese is spoken by about 34% of the 

population  
 About 6% of the population speak other 

languages 
• Religion: Christians (90%), Catholics about 70% 

Overview 



 

 

• Ethnic diversity: one of the most diverse regions in the world.  
• The specific composition varies from country to country: 

 
 

 People with European ancestry are the largest single group, and 
along with people of part-European ancestry, they combine to 
make up approximately 80% of the population.  

 Most of the earliest settlers were Spanish and Portuguese 
 After independence, the most numerous immigrants have been 

Spanish and Italians, followed by Germans, Levantine Arabs, Poles, 
Irish, British, French, Russians, Belgians, Dutch, Scandinavians, 
Ukrainians, Hungarians, Croats, Swiss, Greeks, and other 
Europeans 

Overview 



 

 
Context- vs. Content-Focus  
In many EU business settings there is a strong emphasis on the content 
of communications:  the data, facts and specific details.   
• Both verbal and written communications tend to be brief and to-

the-point. 
In Latin America generally there is a broader focus that includes 
contextual factors such as relationship, circumstances, timing, and 
social appropriateness.  
• Consequently, the Latino may seem ambiguous or evasive to the 

some EU counterparts. 
•  At the same time, however, some EU cultures may be perceived as 

impersonal and overly direct or blunt to a Latino person  
 

Communication and business culture 



 

 
“Molecular” vs. “Atomic” Social Structure  
 

• LATAM countries are usually rated low on the individualism scale.   
• The use of networks and connections, the exchange of information 

and favors, reflect the “molecular” structure of LATAM societies.   
• This requires that one be more indirect, diplomatic, non-

confrontational, and cautious in communicating with others because 
there is a positive or negative multiplier effect in every social or 
business transaction.  

• The EU counterpart may feel that the Latin American is being 
excessively diplomatic or “flowery,” which may be associated with 
insincerity.  

• In contrast, the EU person’s individualism may be perceived as being 
selfish or egotistical 

Communication and business culture 



 

 Transaction oriented vs. Relationship building 
 

• In many EU cultures, people who work together may develop 
personal relationships over time but the task comes first.   

• Latin Americans tend to feel that it is essential to invest in 
establishing a relationship before focusing on the task.  
 A warm-up period is typically required to create a good 

interpersonal environment in which the task can be 
accomplished most effectively.    

 An important clue in this regard is the high desirability of being 
considered simpático or likeable and accessible.  
 

Communication and business culture 



 

 
“Time is money”...vs “Time is precious” 
 

The pace of life and work varies within Latin America.  However, it is 
generally less intense than in the EU:   
• Building and maintaining relationships, attending to one’s 

“molecular” networks, and managing the complex contextual 
dimensions of business simply takes more time.  

Time is a guideline, but rarely a deadline 
The EU businessperson may appear hasty, rushed, and pushy, 
while the Latin American may seem to lack a sufficient sense of 
urgency.  
 

Communication and business culture 



 

 

Culture and business life 

Status and hierarchy 
   

• Job titles have a great significance  
• Information generally flows from above, down to the 

bottom 
• Subordinates lack a spirit of confrontation 
• Authority is rarely delegated. 



 

 

Arriving in time 

• The attitude toward time is not too rigid and a 30 
minute delay should not be a surprise.  

• But call before nevertheless 



 

• The accepted amount of personal space that each person has or 
needs is much smaller in Latin America than in Europe.  

• People will touch you more, stand closer when they talk to you 
and generally get up close and personal 

• Latinos will usually stand closer together during conversations, 
so be prepared for that plus casual touching  

• You may even be startled to have a Latin businessman hold your 
elbow while conversing, or walk down the street arm-in-arm 

Personal space 



 

 

Business conversations 

Use a title, first name, and surname to correctly address or 
introduce someone. 
 

• Most colleagues are friends, and function on a first-name basis; however, 
until you have established a connection it is best to remain formal. 
 

• Latin Americans are relaxed in their communication style and prefer to 
ease business into a casual conversation over a meal. 
 

• During meetings, you should not begin to speak of business before your 
host.  
 

• Casual chatting will most often begin all business negotiations. It is not 
uncommon to discuss family matters at work and to seek advice.  



 

 

Business conversations 

• Good conversation topics include sports, 
art, history, and family.  
 

• Avoid topics like politics, poverty, religion, or 
neighboring countries. 

 
 



 

Doing business while eating 

• Business lunches are common throughout Latin 
America, and they’re usually long.  
 

• Dinner is a purely social event and can occur very 
late.  



Negotiations according to 
polychronic cultures  

Negotiators from polychronic cultures tend to 

• start and end meetings at flexible times 

• take breaks when it seems appropriate 

• be comfortable with a high flow of information 

• expect to read each others' thoughts and minds 

• sometimes overlap talk 

• view start times as flexible and not take lateness 
personally. 

 



 

• Negotiations do not follow a linear logic 
 

• Negotiations stages are not neatly sequential:  

a new stage may begin while the earlier stage is still 
being discussed, and 

 issues already agreed are open for subsequent 
discussion 

Negotiations are not linear  



 

• Latinos are very warm and friendly people and enjoy 
social conversation before getting down to business.  

• This is a calculated process aimed at getting to know 
you personally.  

• Latinos tend to be more interested in you, the 
person, than you as a representative of some faceless 
corporation. 

 

Become the friend of your  

business partner 



Thank you  

 for your attention! 
 

Javier Sanchez, LAC Expert 

j.sanchez@elanbiz.org  

 

Coordination office in Lima: 

Katelyne Ghémar, ELANbiz Coordinator  

info@elanbiz.org  

ELANbiz 
 is a project financed by the 

European Union 

mailto:j.sanchez@elanbiz.org
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