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Introduction

Based on the literature review the establishment of an agro-food sector social and environmental certification system should follow the steps below:

1. Goal setting – to define ultimate and subordinated goals of the standard. These objectives should be simple and easy to monitor. 

2. Institutional development – to create guidelines, procedures not only about how to apply GuardEn standard on farm but also to define monitoring and auditing processes and certification procedures. Here international requirements towards auditors may be necessary, e.g. ASI (Accreditation Service International). 

3. Organisational development – to initiate organisations being able to run the established system both by human profession and with financial means. 

Below a sketch visualise a simple development process of a standard following the steps given above. 

Figure 1
The GuardEn Model System

Beside the steps of establishing the standard additionally it seems to be necessary to enable feed-back loops to reconsider and amend initial conditions and requirements. 

Mission statement

Improve social and environmental performance of agro-food production and increase social-environmental consciousness among agro-food producers. 

Goals

To increase social and environmental awareness in agro-food sector, particularly about practices to improve water and soil protection 

· To develop appropriate social responsibility and water and soil protection management practices in agro-food sector

· To enhance accomplishment of social responsibility and water and soil protection management practices via a voluntary standard

· To give evidence to consumers of social responsibility and water and soil protection management practices application by social and environmental certification

Scope of the standard

Describe social and environmental management practices on farm level in agro-food sector for all farms which intend to reach GuardEn certification. The standard is not product specific and halts at the end of the farm gate, where farm could be intended as the entire food chain. This is a cradle-to-gate standard consisting prescriptions on input material, energy flows and farm management activities. 

Organisational structure of the GuardEn Standard

In this section a possible structure of the GuardEn standard is proposed based on the structure of other standards introduced in the literature review. 

Figure 1 provides a recommendation to develop organisational structures of the GuardEn standard (GES) certification scheme. The Best Practice Guide contains the activities necessary to maintain the relevant environmental status. 

Social and environmental status will be constantly monitored by the monitoring tools and is communicated to the partners and also to the public. 

The award of certification is based on the Enterprise Capacity Methodology, which is in turn in connection with the Monitoring Tools and results. Thus, if there are uncertain changes or adverse trends in the social and environmental status, this can provide relevant feedback to the Audit evaluation. 

The Audit Methodology can be strengthened if social and environmental achievements are lagging behind or maintained if social and environmental conditions are improving. 

At the end of the certification process a GuardEn Enterprise Label can be awarded stating that the company carefully considers social and environmental factors and its activities are in line with the Guide. The GuardEn Enterprise Label should be awarded only temporally and subject to periodic audit. In case of non-compliance with the Guide the certificate should be withdrawn. 

An independent group of auditors, central management body and independent accreditation bodies are prerequisites for a transparent and legitimate functioning. 

Figure 2
Elements of the GuardEn certification scheme
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Figure 3 
Organisational structure of the GuardEn certification scheme
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Description and duties of institutions in the GuardEN standard:

· Board of Members: comprises elected certified parties and representatives of the main stakeholders (producers association and confederations, public bodies, NGOs, etc.) representing the interests of certified producers of agro-food sector in the region. It supervises the functioning of the standard system and proposes modifications and amendments when considered to be needed. It is the decision making body of the standard.

· Committee: management body of the standard and of the certification process consisting of experts and professionals. Implements the decisions of the Board of Members and supervises the functioning of the standard and propose modifications and amendments when considered to be needed. 

· Secretary: administrational organisation of the GES structure. It assists and administers the implementation and management activities of the Committee and of the Board of Members. 

· Committee Experts: they fine tune the Risk Assessment of the region that comprises the highly relevant social and environmental issues of the region. They are in charge within the Committee to propose modifications in the GuardEN social and environmental qualities of the region and advise changes in the requirements of the standard. These experts may also be entitled by the Committee to conduct Environmental Impact Assessment for Candidates; the Committee manages a list of authorised experts (that could be members or not of Committee), who are permitted to conduct this EIA.

· Certification bodies: they are authorised bodies complying to ISO 17021:2011 requirements that check the appropriateness of GES application by candidate farms using the Check List for Auditing and simultaneously comparing results of EIA with GuardEN social and environmental qualities of the region.

· Auditors: they are experts with characteristics complying to ISO 19011:2011 requirements that check the GES application by candidate farms using the Check List for Auditing on behalf of Certification bodies.

· Accreditation Body: it regularly reviews the procedures and practices of Certification Bodies ensuring an adequate and harmonised auditing process. 

· Social and Environmental Impact Assessment at farm level summarizes the social and environmental status quo on the farm level and points out the most important social and environmental issues for the candidates.

· Risk Assessment at regional level: summarizes the social and environmental status quo at the regional level and points out the most important social environmental issues in the regional context.

· GuardEN social and environmental qualities of the region: summary of social and environmental qualities that are to be met with the help of the GuardEN standard.

· Check List for Auditing: comprises rather simple questions directing the audit procedure. Questions are focused on required activities and organisational developments rather than environmental conditions.

Steps of the auditing process

1. Farms candidating for the standard at the Committee after self verification of GES Best Practices Guide capacity of application

2. The Committee files their application and informs them about the necessary procedures and requirements. Main environmental problems and goals are also introduced to the candidates through the document “GuardEn social and environmental qualities of the region”.

3. Authorised experts prepare EIA on farm level and compare EIA to the GuardEN social and environmental qualities of the region and propose a set of activities that are necessary in dealing with the social and environmental issues on farm level.

4. After application of suggested activities farms applies for the standard at the Certification Body (CB).

5. Auditors entitled by CB evaluate farm compliance to GES using the Check List. 

6. Results of the auditors’ evaluation are sent to the CB which decides whether the Certificate can be granted or not. Certificates are granted only for 3 year, thus a regular renewal of the certificate in the framework of an additional audit is indispensable for certificate holders who want to keep their status. 
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